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walls, working as observation decks for the building’s history and present. 
The new rooftop was created by renovating the 19th century pavi-

lion, and by adding a new steel and glass floor which hovers above the 
central courtyard; the latter is a precise insert of a modern structure – an 
orthogonal grid of Miesian memory – carefully detached in space and 
time from the historical arches.

After meandering through the intricate spaces of the Fondaco, the 
pavilion reconnects one with the Venetian sky – filtered by the web of 
steel beams, bolts and joints of its structure – and like a crescendo, it 
leads to a large new terrace above the Venetian landscape, both a device 
for touristic voyeurism and the final stage of an urban and transformati-
ve experience, from the dark passages of the historical city, through the 
excavated spaces of the Fondaco, to a rare and expansive panorama…

From a mute, hermetic icon of a past mercantile era to a porous 
urban system marked by the inevitable flows of global tourism, the Fon-
daco has unveiled its secret brutality, offering through its windows and 
terraces a privileged point of view for the understanding (and consump-
tion) of Venice.

*    *    *

Our project did not reach its maximum potential. The change in 
tenant through the process has questioned not only the original archi-
tectural project, but also its mission for the city. While the presence of 
shopping in historical centers seems to be an inevitable condition, the 
real question for us today is to investigate an alternative model of retail: 
one more specific to its context, open and diversified, curated and less 
invasive. This would have required a level of experimentation and coura-
ge that the dogmas of the luxury system do not allow for. 

The intervention we have realized – modified, adjusted, adapted 
multiple times from its original intentions – has been overwritten by a 
series of “extravagant” installations, a thick layer of contemporary yet 
nostalgic retail paraphernalia, supposedly at the service of rich tourists’ 
imagination. It will be necessary to look past this layer if one is to grasp 
and read our design intentions. 
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