walls, working as observation decks for the building’s history and present. C
The new rooftop was created by renovating the 19th century pavi- O n Ce 't b O O k
lion, and by adding a new steel and glass floor which hovers above the p
central courtyard; the latter is a precise insert of a modern structure — an
orthogonal grid of Miesian memory — carefully detached in space and

G o s histriol rches Cu |'tu ral master | an
After meandering through the intricate spaces of the Fondaco, the

pavilion reconnects one with the Venetian sky — filtered by the web of
steel beams, bolts and joints of its structure — and like a crescendo, it
leads to a large new terrace above the Venetian landscape, both a device O u r n a
for touristic voyeurism and the final stage of an urban and transformati-
ve experience, from the dark passages of the historical city, through the
excavated spaces of the Fondaco, to a rare and expansive panorama...
From a mute, hermetic icon of a past mercantile era to a porous
urban system marked by the inevitable flows of global tourism, the Fon-
daco has unveiled its secret brutality, offering through its windows and

terraces a privileged point of view for the understanding (and consump-
tion) of Venice.

Our project did not reach its maximum potential. The change in
tenant through the process has questioned not only the original archi-
tectural project, but also its mission for the city. While the presence of
shopping in historical centers seems to be an inevitable condition, the
real question for us today is to investigate an alternative model of retail:
one more specific to its context, open and diversified, curated and less
invasive. This would have required a level of experimentation and coura-
ge that the dogmas of the luxury system do not allow for.

The intervention we have realized — modified, adjusted, adapted
multiple times from its original intentions — has been overwritten by a
series of “extravagant” installations, a thick layer of contemporary yet
nostalgic retail paraphernalia, supposedly at the service of rich tourists’
imagination. It will be necessary to look past this layer if one is to grasp
and read our design intentions.

OMA*AMO

16 Rem Koolhaas, Ippolito Pestellini Laparelli 117
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il FONDACO
dei Tedeschi

The Fondaco dei Tedeschi, formerly a trading post for German
merchants, then a customs house, now stands as a muted
icon of the Venetian mercantilg era. First constructed in 1228,
twice destroyed by fire and rebuilt (in its current form in 1506),
then subject to a series of major architectural interventions

to accommodate new uses
covered with glass, structure
has constantly reshaped itself

(towers removed, courtyard
rebuilt again...), the Fondaco
its preservation is a history of

change. The current role as a post office has diminished in

tandem with the native popula
of the building unused for the f

tion of Venice, leaving the bulk
rst time in centuries. The latest

evolution of the Fondaco will ¢greate a thriving contemporary
trading post in the form of a modern department store. The

courtyard and the renovated r

ooftop will be used for events,

art, and cinema, reactivating the historic Venetian connection
between culture and commerce.

4.

5

2-3

6
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The Fondaco de: Tedeschi has been rebuilt complately on two occasions, with its

nfiguration dating from 1506. Since then, the building has undergone

current

mmodale new us 5 IOWersS removed,

OIMANONS 1O ACC!

courtyard covered with glass, structure rebuilt, fagade restored, and new wndows
added, among many other interventions. For the Fondaco, preservation is a history

of change

OMA has designed a range ol architectural modilications and developed a cultural

program 10 reactivate the buillding as a vital public space, from top 1o bottom. A ter-
race with rare views of the Grand Canal wil be created by remaving two sides of the
exsling rool, leaving the building's prolile intact while unlocking exciting potential for
the Fondaco dei Tedeschi as a maor destination and vantage point for tourists and
Venetians alike. The rooftop, together with the courtyard below, will become a public

r-round

venue for cultural events including exhibiticns and film screenings. A

cultural program will be amed at locals and tourists - the 20 million who visit the City
each year, as well as the 900,000 who come specifically for the Biennales and festi-
valis. The new Fondaco des Tedeschi, as a depanment store and public event space

aims 10 reestablish the historic Venetan connection between culture and commerce

New entrances 10 the buldng will be created from the Campo San Bartolomeo and

the Rialto 10 enccurage circulation, escalators will be added o create a new public

route through the bulding, rooms will be consolidated in a way that respects the
Fondaco's structure, while crucial histonc elements like the corner rooms will reman
untouched. Historic aspects of the bulding, lost for centuries, will be resurrected
the walls of the gallerias will once again become a suriace for frescoes, reappearng

N & contemporary form

OMA's renovation scheme - both ambitious and subtle - contnues the Fendaco
des Tedeschi's

department store that will become a shared civic fagdity and a crucial element in the

s tradition of vitality and adaptation. Venice will acquire a landmark

cultural fabac of the city.

il FONDACO
del Tedeschi
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Preservation can expand from the mere understanding and proper
medification of the building tectonic qualities to a wider approach that
the g in rek hip 1o its context

Factors lke identity, program, informal use, representation,
historical role, memory elc.., could be taken into account as much as
any architectural consideration.
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The analysis of the transformations of the Fondaco raises the
question of Authenticity.

Is it legitimate to freeze a given moment in the evolution of a
building, neglecting its ingvitable or necessary adaptations to
new conditions ?

Through history the fondaco has constantly reshaped
iser: itS preservation is a history of
change.
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The department store's currency is not just money, perhaps
more important to their long term success is their cultural
currency with the local inhabitants and visitors to their city.

Department stores have historically been incubators for the
arts, collaborating with graphic designers, stylists, musi-
clans and artists In a very public venue. By all means they
can be considered a cultural asset of the city they belong to.
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