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The European Health Management Association

The European Health Management Association (EHMA) is a not-for-profit membership organisation. Active
since 1982, our vision is excellent health management for a healthy Europe.

We support the spread of knowledge on effective health management. Our actions focus on health
management capacity and capabilities and aim to support the successful implementation of health policy and
practice. We are a recognised and respected amplifier of best practices in the evolution of health management,
with a European and global reach. Through our efforts, we make a difference across Europe to improve health
for all citizens.

We are open to all those committed to improving health and healthcare. We play a crucial role in engaging with
the full European health management ecosystem. We are a highly accessible and well-established place where
people can debate and engage in issues that affect them, where they feel they can advocate for change, and
find solutions. Through our members and networks, we reach local, regional, national, and international levels.

About the EHMA Conference

The EHMA Conference is Europe’s preeminent conference on health management. Each year it gathers the full
healthcare ecosystem, including health managers and leaders, healthcare professionals, researchers,
academics, industry representatives, and decision-makers from Europe, and beyond.

The EHMA Conference provides a platform to discuss the latest health management research, tools and
evidence from renowned researchers, academics and professionals. It is concerned on translating research into
practice. It creates opportunities for dialogue and exchange on solutions to ensure the sustainability and
resilience of health systems.

The European Health Management Conference 2025

The theme for EHMA 2025, ‘Taking action to improve health for all', reflects the urgent need to create innovative,
scalable solutions to ensure the sustainability, accessibility, and equity of healthcare across Europe. Today’s
health systems face increasing pressures due to workforce shortages, the rise of chronic diseases, digital
transformation, and environmental sustainability.

The 2025 conference explored how health management can be mobilised to drive meaningful, practical
changes that benefit communities across the continent. The goal is to move beyond simply managing systems
and to actively shape them to promote prevention, equity, and resilience at all levels, from broad system-wide
initiatives to individual care settings.
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Digital transformation and the sustainable and ethical use of Artificial Intelligence in
trauma and emergency surgery. Results from a World Society of Emergency Surgery
worldwide investigation (ID 56)

Dr Francesca Dal Mas'?, Prof Maurizio Massaro'?, Prof Justyna Fijatkowska?®, Dr Valentina Ndou*, Prof Elisabetta Raguseo®, Prof
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'Wenice School of Management, Ca' Foscari University, Italy. 2Collegium Medicum, SAN University, Poland. *Department of
Management, SAN University, Poland. “Department of Engineering for Innovation, University of Salento, Italy. ®Department of
Management and Production Engineering, Politecnico di Torino, Italy. ®Department of Economics, Ca’ Foscari University of
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Context: Artificial Intelligence (Al) has the potential to accelerate the implementation of the United Nations
Sustainable Development Goals (SDGs) in a variety of industries. In the health sector, Al has the potential to
augment clinical decision-making, especially in highly specialized disciplines like trauma and emergency
surgery, where several factors, like the patient's identity, the trauma causes, and the care preferences, may be
unknown, and time pressure is high. Still, the attitudes of medical professionals, patients, technology providers,
developers, and policymakers toward the effective development and use of digital Al-based tools are still
significantly impacted by ethical concerns.

Methods: This investigation deepens the ethical challenges of using Al in surgical decision-making in trauma
and emergency contexts, including data privacy and transparency, technical robustness and safety,
responsibility, and human agency. The study was conducted through a survey endorsed by the World Society of
Emergency Surgery (WSES). A full research protocol was developed by the principal investigators, starting from
the most recent academic and practice literature. The European Commission’s Ethics Guidelines for Trustworthy
Artificial Intelligence and the Technology Acceptance Theory were the primary sources to develop the protocol
and survey structure. Besides clinicians, experts in social and health statistics, epidemiology, public health and
healthcare management, law, innovation, medical ethics, and information technology were invited to join the
leading team. The survey protocol was published after a blind review process. The investigation, advertised
among WSES 900+ members, collected responses from 650 physicians operating in 72 countries in the five
continents.

Results: The findings emphasize the necessity of privacy, transparency, and explainability of data, as well as
robust governance, collaborative efforts among stakeholders, and accountability in all decision-making
processes to promote the appropriate, sustainable, and responsible use of Al in surgery.

Discussion: The results enabled the development of a conceptual model that reconciles the ethical obligations
to safeguard patients and guarantee sustainable healthcare outcomes with the technological advancements
of Al. The conceptual model developed from the study may be beneficial to policymakers, health institutions,
and universities in order to encourage the sustainable use of Al-based applications in critical health disciplines,
such as surgery, and to foster health innovation and digital transformation, bearing in mind the need to meet
the SDGs.




