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ABSTRACT
Family firms are distinguished by the interplay between family and business systems, a dynamic that is evident in their corporate purpose as well as other organizational outcomes. With purpose increasingly recognized as a key strategic lever, this research addresses a gap in understanding how family businesses embed this duality within their purpose statements. Employing an inductive approach, the study integrates qualitative content analysis with quantitative cluster analysis to investigate purpose statements from 139 family-owned firms, uncovering three distinct purpose orientations: planetary guardians, human-centered advocates and sustainability seekers. This research contributes to existing literature by examining the heterogeneity of family firms in terms of how they conceptualize their reason for being and by introducing the concept of "purpose orientation", which captures the influence of longevity and leadership on organizational values and strategic positioning.
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INTRODUCTION
Organizational purpose, defined as the reason why an organization exists, is becoming an increasingly common topic in the emerging conversation around the commitments of contemporary organizations towards their members and their external stakeholders. For instance, in 2019, a recurring gathering of CEOs of influential US companies, the Business Roundtable, developed and signed the Statement on the Purpose of a Corporation (Business Roundtable, 2019). The statement affirms that purpose should be the core reason for company activities, and that other goals, such as profit maximization, should be re-conceptualized as means toward a higher purpose. Already considered a constitutive pillar of organizational sciences (Barnard, 1938; Selznick, 1957), the concept of organizational purpose is now gaining traction also in the management practice of established companies, acting as the “fuel” of a wave of change in the direction of a more meaningful and sustainable organizing (Beer et al., 2022; George et al., 2021; Hollensbe et al., 2014). 
Among different expressions of purpose, purpose statements, defined as “the fundamental reason for your existence from a business perspective” (Maschke, 2013, p. 296), are considered a source of organizational identity and strategic direction (Henderson & Steen, 2015). Emerging research has already established the importance of a clear purpose for by organizational members and external stakeholders. On the one hand, recent studies highlight the role of purpose in building a positive organizational culture (Moss Kanter, 2011), showing how purpose statements inspire employees by offering a sense of meaning and fulfillment (Mourkogiannis, 2014). On the other hand, literature reveals that exhibiting a clear purpose enhances customer trust by signaling authenticity and shared values (Henderson, 2020) and attracts socially responsible stakeholders (Serafeim, 2020).
For family firms, characterized by their hybrid organizational form constructed at the intersection of the family and business systems (E. Micelotta et al., 2023), translating their purpose into a statement that reflects their distinct nature and long-term vision (Miller & Le Breton-Miller, 2006) can be particularly important as it allows them to align their strategic goals with the values and expectations of both family and non-family stakeholders, ensuring coherence between their identity, decision-making processes, and long-term orientation. Yet, despite growing interest in the role of purpose in contemporary organizations, we still know little about how family firms specifically formulate and communicate their purpose through formal statements. This oversight is significant as purpose statements can help family firm manage the often competing familial and business logics, offering a mean to align internal values with external stakeholders’ expectations. Despite this acknowledgment, there is a paucity of research examining how family firms incorporate and communicate their corporate purpose into specific statements. To fill this gap, our study engages in a comprehensive examination of purpose statements, which we believe is essential for understanding how family firms can leverage on these claims to sustain their legacy and achieve their strategic goals.
As the analysis of purpose statements necessitates a nuanced understanding of their deeper meanings, we decided to adopt an inductive approach (Thomas, 2006), focusing on the top 500 family-owned businesses from the EY Family Business Index. Using content analysis, the research systematically identifies patterns and themes, analyzing both manifest and latent content to capture the complex nuances of purpose statements. The methodology includes a rigorous two-phase analytical process: qualitative content analysis, which distills the text into key dimensions and focus areas, and quantitative cluster analysis, which identifies broader patterns and latent structures through multiple correspondence analysis (MCA). These combined methods provide a comprehensive understanding of how family firms articulate their purpose, linking thematic content with relational dimensions. Data collection entailed a meticulous process of identifying, verifying, and standardizing purpose statements from company websites, yielding 139 valid statements. Additionally, mission and vision statements were analyzed to assess their coexistence or replacement by purpose statements, contributing to insights into family firms’ strategic narratives.
XXX (matrix).
 Our findings reveal three distinct purpose orientations among family firms—human-centered advocates, planetary guardians, and sustainability seekers—highlighting their diverse strategic approaches to balancing societal, environmental, and intergenerational goals. While human-centered advocates focus on immediate societal impact and stakeholder well-being through innovation, planetary guardians prioritize global environmental stewardship, often with a long-term perspective and innovation-driven sustainability efforts. Sustainability seekers emphasize continuity, stability, and intergenerational responsibility, placing less importance on immediate societal involvement. We theorize that these orientations are shaped by two theoretically relevant family firm characteristics, firm These clusters also align with family firm types, showing heterogeneous representations based on their longevity and the presence of a family or external type of leadership, and illustrating the multifaceted nature of family firm purpose articulation.
Our study makes significant contributions to both the literature on organizational purpose and the literature on family businesses. Firstly, it enriches the understanding of purpose statements by uncovering the key contents and themes specific to family-owned businesses (Rau et al., 2019). By systematically analyzing the purpose statements of family businesses, the research advances the understanding of purpose statements in family-owned businesses by identifying clusters that highlight how these firms prioritize different areas such as sustainability, social responsibility, and human wellbeing. This categorization offers a refined perspective on the heterogeneity of diversity within family businesses’s purposes, particularly regarding shifts in focus from human-centered to planet-centered goals among younger family firms. Secondly, the study enhances the literature on family businesses by examining how these firms articulate their purposes, with an emphasis on how longevity (T. Zellweger & Sieger, 2012) and leadership dynamics (Miller & Le Breton-Miller, 2006; Sciascia & Mazzola, 2008) influence their strategic focus. This research provides new insights into how family businesses balance their identity and legacy with broader global challenges, as reflected in their purpose statements.
THEORETICAL BACKGROUND
Corporate purpose 
In recent years, there has been a growing interest in understanding how organizations can be meaningful to individuals and how individuals attach meaning to organizations (George et al., 2023a; Hollensbe et al., 2014; e.g., Kraatz et al., 2020). This interest is rooted in the concept of institutionalization (Selznick, 1957), which refers to organizations being able to transcend the technical demands imposed by the external environment and develop meaningful commitments to values (Raffaelli & Glynn, 2015). Institutionalizing implies that organizational actions are supported by layers of significance, enabling companies to function autonomously as a social entity with a distinct identity (King, 2015; King et al., 2010) and guiding the firm direction beyond mere instrumental rationality, which is typically thought to govern organizational behaviors. In other words, an organization becomes institutionalized when it adopts a purpose that is normative, meaningful to its members, and goes beyond merely technical demands.
One key takeaway of this academic conversation is the need for organizations to find their own purpose, defined as “a concrete goal or objective for the ﬁrm that reaches beyond proﬁt maximization” (Henderson & Steen, 2015). The term “purpose” thus refers to the fundamental meaning of a company, which extends beyond seeking profits to address social issues and contribute to well-being (Hollensbe et al., 2014). Purpose is aimed at a higher-order goal that the firm authentically pursues, without ulterior motives (Henderson & Steen, 2015). It reflects a profound, socially anchored dimension that encompasses both the internal corporate culture and the external social environment (Hollensbe et al., 2014). 
Although the concept of corporate purpose is gaining momentum in management and organizational studies literatures (or reviews, please see George et al., 2023a; Singleton, 2011) research on this topic is still scattered. Studies on organizational purpose can be broadly categorized into three main academic conversations. A first stream of literature conceptualize purpose as intersubjectively constructed by organizational members (Garud et al., 2014). These studies define organizational purpose as an ideational object that emerges within the organization through intersubjective sensemaking based on communication, shared narratives and storytelling among individuals about the organizational purpose itself (Maitlis, 2005; Weick, 1995). For example, Lepisto (2022) shows that purpose can emerge bottom-up through the iterative bodily experiences of individuals within the organization which becomes rituals. This line of research concurs with the idea that a shared, intersubjective understanding of the purpose of the organization is not neutral or inert, but provides, with varying degrees of intensity, a sense of meaningfulness to individual and organizational actions, as it centers around the value-laden, ultimate aspirations of the organization (van Knippenberg, 2020, p. 15). 
A second stream of literature examines how purpose is embedded into the organization. These studies explore the actualization of purpose into strategic actions, focusing on the role that leaders play in overcoming potential challenges such as short -term financial pressures (George et al., 2023a) or in giving sense over time to the mundane, day-to-day tasks of the employees, by connecting them to the abstract, distant and lofty aspirations of the company, thus sustaining their motivation Carton (2018). These studies show that leaders are seen as pivotal in shaping a purpose-driven culture, with a particular emphasis on the idea that they should demonstrate an authentic commitment to purpose (Craig & Snook, 2014), by ensuring that purpose itself is reflected in the strategic goals and operational decisions of the firm (Bartlett & Ghoshal, 2002; Gardner et al., 2011).
Finally, a third line of research has recently started exploring the relationship between corporate purpose and organizational outcomes, by highlighting how companies with a strong sense of purpose, particularly when combined with management clarity, tend to show positive financial performance (Gartenberg et al., 2019), to adopt more sustainable business practices (Eccles et al., 2014) and to engage in innovative activities (Liedtka, 2015). Among these studies, Ansari and Rauch (2021) provide an account of the mechanisms through which a company changes its purpose, showing how the emotional linkages through which a shift in the theorization of the organizational purpose (“repurposing”) triggered a shift towards a heightened sense of societal responsibility and commitment of the organization. 
Recently, a significant distinction has been introduced between “purpose as embedded” and “purpose as embodied” (REF). Embeddedness refers to purpose influence on the institutional context, including the relationship with society, institutionalized norms, and institutional logics. On the other hand, the embodiment approach refers to the formalization of purpose, implying more tangible elements of purpose, such as shared identity and goals, founding philosophies, entrepreneurial values and vision. This distinction resonates with the work of George et al. (2023), who propose a process model that separates how purpose is framed and formalized within organizations (embodiment) from how it is put into practice. This distinction allows to account for the role of the institutional context (embeddedness) in shaping purpose realization.
Embracing the theoretical underpinning of “purpose as embodied”, iIn our study we , we focus highlight on the importance of narratives in shaping the effectiveness of organizational purpose (Garud et al., 2014), and how such narratives are framed in terms of purpose statements (Alegre et al., 2018; George et al., 2023a; Horwath & Drucker, 2005). When narratives around purpose are effectively conveyed, they create a link between the individual and the organization by affective resonance, instilling “a sense of passion and meaning in one’s life” (Giorgi, 2017, p. 724).  Espoused or stated purpose in the organization can be a guidepost for orienting the perception of internal and stakeholders, which entails a realized commitment to the purposes and values of the organization (Besharov & Khurana, 2015). Researchers in this field identify mission vision, and purpose statements as the main formal expressions of organizational purpose (e.g., Cady et al., 2011; Lovas & Ghoshal, 2000). 

Mission, Vision and Purpose Statements
Mission, vision, and purpose statements are often mistakenly confused. Although all these claims serve as important tools for expressing corporate values and beliefs that align with business strategy and appeal to various stakeholders (Leuthesser & Kohli, 1997), they differ significantly. A mission statement provides an answer to what a company does (M. E. David et al., 2014), while a vision statement outlines what the company aims to achieve in the future (Castro & Lohmann, 2014). On the other hand, a purpose statement acts as a unifying principle, clarifying why the corporation exists and what drives its actions (Bailey et al., 2023). In the next paragraphs we elaborate on each separate concept.
A mission statement, defined as “an enduring statement of purpose that reveals product and market information about a firm’s operations” F. David, p. (1989, p. 92), goes beyond merely listing goals by elucidating the deeper reasons for the organization's existence. This also encompasses the public image and other essential aspects that shape the identity and direction of the organization (Salem Khalifa, 2012). These narratives are crucial for explaining what a corporation does, including its goals, the products or services it offers, and its target market. Each element highlighted in the statement should be consistent and interconnected in a way that reinforces each other, ensuring organizational alignment(Salem Khalifa, 2012). As one of the most widely used management tools, mission statements have been extensively studied by managers and scholars since the early 1980s (Alegre et al., 2018), who elaborated on their definition (Alegre et al., 2018), the benefits for organizations (Pearce & David, 1987), and the impact on strategic decisions (Toh et al., 2022). 
A company’s vision differs from its mission in that it describes the long-term aspirations and desired future state of an organization. A vision serves as a guiding star or ideal state that the organization strives for. It often includes an inspiring and motivating description of what the organization hopes to achieve and sets the direction in which the organization aims to develop (Collins & Porras, 2002). According to Collins & Porras (2002), the corporate vision typically consists of two main components. The first component is called “core ideology” and it includes the organization core values (i.e., the system of guiding principles and essential, enduring beliefs that determine behavior within the organization (Schein, 2010)) and core purpose. The second component, namely “envisioned future”, consists in the concrete future vision that the organization aims to achieve. It includes a clear and challenging long-term objective with a distinct endpoint, often formulated as a daring goal through a vivid description. Corporate mission and vision are not just internally relevant but can also be presented externally in the form of statements The mission statement serves as a guide for an organization's actions and helps to communicate its identity and goals, both internally and externally (Fitzsimmons et al., 2022). For instance, employees can understand how their daily work contributes to achieving the company's objectives, while external stakeholders gain insight into the values and priorities of the company. 
Finally, a purpose statement is considered as the foundational element in an organization's strategic framework, articulating the reason why a company exists beyond mere profit generation. A well-defined purpose statement provides clarity and direction, helping to align decisions and actions with the organization's fundamental values and long-term goals and offering a stable reference point (Craig & Snook, 2014). A clear and compelling purpose aligns the interests of various stakeholders (Freeman, 1984), fostering trust and long-term partnerships, as well as provide a moral framework that guides organizational behavior and decision-making (Trevino & Nelson, 2007). By embedding ethical considerations into the core of organizational purpose, companies can navigate moral dilemmas and uphold high standards of conduct, thereby enhancing their reputation and sustainability.
METHODOLOGY
The study of corporate purpose statements necessitates a nuanced understanding of research's philosophical underpinnings and methodological choices. This research adopts an inductive approach, beginning with the observation and collection of data to identify patterns and themes. Induction allows for the emergence of insights directly from the data, facilitating a deeper understanding of the varied ways companies articulate their purpose (Bell et al., 2022). This approach is particularly well-suited to the exploratory nature of the study, where the objective is to uncover and interpret the essence of corporate purpose as expressed in these statements (Thomas, 2006). The decision to employ content analysis as the primary research method stems from its effectiveness in systematically analyzing textual data, as it has already been used to measure organizational values by Rokeach (1973) and McKenny et al. (2012). 
Content analysis allows for examining large volumes of textual information, enabling the identification of recurrent themes and patterns (Thomas, 2006). This method is particularly valuable in the context of family firms to analyze specific complexity as well as the dynamics which are unique to these firms (Nordqvist et al., 2009). The objective is to distill the underlying messages and values expressed in corporate purpose statements. By coding the text and categorizing it into meaningful themes, content analysis provides a structured way to interpret the data and draw conclusions about the broader narrative of corporate purpose (Hsieh & Shannon, 2005). A key consideration in choosing content analysis is its flexibility and adaptability. This method can accommodate both manifest content (what is explicitly stated) and latent content (underlying meanings), making it well-suited to the complex and often subtle nature of purpose statements (Hsieh & Shannon, 2005). This dual capability ensures a comprehensive analysis that captures both the surface-level messages and the deeper intentions behind them. Additionally, content analysis supports the inductive approach by allowing themes to emerge naturally from the data rather than imposing predefined categories (Krippendorff, 2018). This is particularly important for purpose statements, which are crafted to convey a company’s values and aspirations in a nuanced and often aspirational manner (Henderson & Steen, 2015). 
Data Collection
In our study, we engaged in a content analysis of purpose statements from the 500 world’s largest family-owned businesses, as detailed by the EY Family Business Index (EY & University St. Gallen, 2023). Drawing on the comprehensive data from the EY Family Business Index, which lists the top 500 family-owned businesses worldwide by revenue, our research covered a diverse range of industries and geographical regions, offering an overview of how family businesses communicate their core intentions and societal roles (EY & University St. Gallen, 2023). The companies included in the EY Family Business Index were evaluated based on their revenue and the extent of control maintained by the founding family. The index specifically targets the largest family-owned companies globally, assessing factors like ownership structure, involvement of multiple generations, and the influence exerted by family members on the board and in executive roles. This ensures that the businesses listed not only illustrate significant family involvement but also identify substantial economic influence across various sectors and regions (EY & University St. Gallen, 2023).
The data collection involved multiple stages. The initial phase of the data collection process focused on the precise identification of each company. Given the prevalence of companies with similar names, including subsidiaries and overseas departments, verifying the correct entity before proceeding with any search was crucial. To achieve this, a basic online search for the precise company name was conducted and the company’s name was collated with the name in the EY Family Business Index. This initial search helped confirm the company's identity and directed attention to its official website, which served as the primary source of information. Ensuring that the right company was being dealt with was imperative to maintain the integrity of the collected data (Krippendorff, 2018). 
In a second stage, the entire company website was explored thoroughly to locate the purpose statement. Navigating the official website involved a detailed examination of various sections. While in few cases the purpose statement was prominently displayed on the homepage or within the “About Us” section, in other cases, it was more discreetly placed. We therefore explored other areas of the website, including the career section, downloadable files, news reports, and even video content. This thorough approach minimized the chance of overlooking the purpose statement (Hsieh & Shannon, 2005). 
The statements were selected only if explicitly labeled as “purpose” or a “purpose statement”. This precision was necessary to distinguish the purpose statements from other affirmations, such as vision or mission statements, which, while related, serve different roles in a company's strategic framework (Fitzsimmons et al., 2022). Once identified, the purpose statement was copied verbatim to maintain its original context and meaning. After collecting the purpose statements, a minor modification was made to each statement to standardize the format. More precisely, some of the statements were adjusted to begin with the infinitive "to". The consistency in presentation facilitated the analysis of the statements in the subsequent stage of the research. By adhering to a systematic search methodology, employing adaptive strategies to overcome challenges, and maintaining rigorous criteria for data inclusion, a comprehensive and reliable dataset of purpose statements was gathered (Krippendorff, 2018). In total, 139 purpose statements were found for the 500 selected companies.
To complement the analysis of purpose statements, we also examined whether mission and vision statements were available on the websites of the 139 companies. This additional step aimed to assess whether companies present all three statements, only one or two, or if the purpose statement replaces the mission and vision. We systematically revisited the official websites of the 139 companies, carefully tracking the presence of mission and vision statements. Only statements explicitly labeled as "mission" or "vision" were recorded to maintain consistency and ensure precision in our dataset (Fitzsimmons et al., 2022). By documenting the availability of mission and vision statements alongside purpose statements, this extended analysis provided valuable insights into how family-owned businesses articulate their strategic narratives.
Data Analysis
To analyze out data, we adopted a two-layered analytical approach that combines qualitative content analysis Gioia (2021) and quantitative cluster analysis (Ketchen & Shook, 1996). This approach enables us to systematically explore and understand the diverse ways in which family firms articulate and position their purpose. The qualitative phase, grounded in Gioia’s (2021) systematic framework, focused on identifying core themes within the purpose statements, as well as their relational focus on specific stakeholders or entities. The quantitative phase complemented this by employing MCA and cluster analysis to identify patterns and relationships across the dataset (Ketchen & Shook, 1996; Tenenhaus & Young, 1985), providing additional insights into the structural complexities of the purpose statements of family firms.
Identifying Types of Family Firms: A Qualitative Content Analysis 
At the first layer of analysis, data analysis followed a qualitative approach as outlined by Gioia (2021), which employs a systematic method of text analysis to ensure intersubjective verifiability. The aim is to distill the material to its core content and, through abstraction, develop a concise corpus that accurately represents the underlying data, enabling a deeper understanding of the phenomena under investigation (Gioia, 2021).
The process consisted of four stages, each aimed at distilling the essence of the purpose statements and categorizing them into meaningful dimensions. The first step in the analysis involved isolating the purpose statements from any additional information to focus solely on the text of the statements. This separation allowed for a more transparent evaluation and analysis of the statements themselves, free from contextual or background information that might bias the analysis (Krippendorff, 2018). Next, each purpose statement was analyzed to extract the keywords that capture the core elements and intentions of the statement. The extraction of keywords was crucial as it helped in understanding the primary focus and themes of the statements. By isolating these keywords, comparing and contrasting the different statements became easier, allowing for the identification of common themes and unique elements (Hsieh & Shannon, 2005). Once the keywords were identified, each purpose statement was summarized into a shorter description word or phrase. This step aimed to distill the essence of each statement into its most fundamental expression. The summaries provided a concise representation of the purpose statements, making them easier to analyze. These concise descriptions were particularly useful in the subsequent stages of analysis, where broader patterns and themes were identified (Krippendorff, 2018). In the final stage, the purpose statements were categorized into nine aggregate dimensions, as shown in Table 1. These dimensions were derived from a preliminary review of the keywords and summaries, which revealed common themes and focal points among the statements. 
--------------------------------
Insert Table 1 about here
--------------------------------
To increase the objectivity of the qualitative process, two authors independently reviewed our aggregate dimension (Rau et al., 2019) and proposed to split the aggregate dimension “Sustainability and Responsibility” into two separate dimensions, which we did in response. To assess the interrater reliability of our coding scheme (i.e., the level of agreement or disagreement between raters), we applied Holsti’s method (1969): PAO = 2A/(nA + nB), where PAO represents the observed proportion of agreement. “A” refers to the number of agreements between the two raters, while “nA” and “nB” indicate the number of items that have been coded by each of the raters. Our coding scheme achieved an interrater reliability of 79%, which aligns well with established benchmarks for high reliability, typically ranging from 70% to 80%, and is consistent with findings in similar studies (Rau et al., 2019; Short et al., 2009). 
While our initial coding of purpose statements identified aggregate dimensions such as "Sustainability," "Wellbeing & Quality of Life," and "Innovation," we realized that these dimensions alone did not fully capture the nuances of how family-owned businesses articulate their broader focus in terms of their stakeholders and long-term commitments. The aggregate dimension provided valuable insight into the thematic content of purpose statements but did not reflect the relational focus, specifically, to whom or what these statements were directed. To address this concern, we introduced a second level of qualitative analysis focused on identifying the primary subjects or entities that these businesses emphasized in their purpose statements, namely “purpose focus” This perspective, which can be seen in Table 2, helped us categorizing purpose statements based on the entities they prioritize, such as "humans," "planet," "society," and "family." This allows us to analyze not just what family firms value (e.g., sustainability, well-being) but also who or what they see as the primary beneficiaries or drivers of their purpose. To distinguish the layers of analysis immediately, the focus areas are written in lowercase.
--------------------------------
Insert Table 2 about here
--------------------------------
Analyzing the Types of Family Firms in Terms of Purpose Attitudes: A Cluster Analysis 
With the second layer of analysis, we aimed to delve deeper into the types of family firms identified throughout the qualitative analysis and explore their distinct purpose attitudes. To achieve this aim, we employed MCA, a statistical method specifically suited for categorical data (Tenenhaus & Young, 1985), which aligns well with the structure of our dataset. Tenenhaus & Young (1985) highlight MCA's capacity to uncover latent structures within categorical data by representing the relationships among variables graphically. This makes the method particularly effective for identifying underlying dimensions and patterns that organize categorical datasets into interpretable forms. In the context of our study, MCA provided a means to simplify the complexity of family firm purpose orientations into a visual representation that highlights key associations among variables. This methodological approach not only facilitated the identification of latent patterns, but also offered a robust foundation for subsequent cluster analysis (Ketchen & Shook, 1996; Tenenhaus & Young, 1985). By addressing the heterogeneity of purpose statements and aligning the analysis with the categorical nature of the data, MCA proved instrumental in advancing our understanding of family firms' purpose attitude.
Identifying Purpose Orientations in Family Firms: Combining both Approaches 
In the final step of our analysis, we developed family firms' purpose orientations by integrating the insights from both the qualitative and quantitative layers of analysis. The first layer, based on qualitative content analysis, allowed us to classify family firms into distinct types by linking their purpose focus to theoretical dimensions that capture key structural and leadership attributes.
Building on these types, the second layer of analysis enabled us to identify distinct purpose attitudes. By combining the family firm types with the identified clusters, we were able to define purpose orientations that reflect both the content and structure of family firms' purpose statements. This integrated approach provided a comprehensive view of how family firms define, articulate, and structure their purpose, capturing both thematic and relational dimensions. Overall, this dual-layer approach provided a nuanced classification of family firms' purpose orientations, linking qualitative themes with quantitative patterns for a robust and multidimensional understanding.
XXX	Comment by Carlotta Benedetti: one paragraph on vision and mission statements analysis
FINDINGS
In the family business context, the concept of purpose assumes a unique meaning, as it is expected to represent a business that usually spans over multiple generations, characterized by a long-term orientation (Chua et al., 1999). Additionally, scholars in the family business field have agreed that one of the unique characteristics of family businesses is the combination of two subsystems (i.e., family and business) and the way they influence the behavior of these organizations (Sharma, 2004; Tagiuri & Davis, 1996). This duality translates in family business being considered “hybrid organizations”, where multiple logics, identities and organizational forms coexist (E. Micelotta et al., 2023). In our study, we argue that the duplicity of seemingly incompatible elements not only drives organizational processes within the family firm, but also influences their inner purpose. For this reason, by engaging in a systematic analysis of family business purpose statements, we aim to solve this ambiguity, distilling the values and principles that the family-owned companies choose to embed in their businesses. To explore the construction of purpose statements and explain a firm’s expression of its overarching meaning, we coined the term purpose orientation, conceived as an organization's general approach, attitude, or position toward a specific subject, goal, or set of value. To identify the purpose orientations of family businesses we followed three distinct steps, which we described in the following sections.
Unveiling Family Firm Types: Thematic Dimensions and Purpose Orientation Drivers
The first stage of our findings focuses on identifying and categorizing types of family firms based on their articulated purpose statements through a systematic qualitative content analysis. After having categorizeddistilled the statements into nine aggregate dimensions, which represent the thematic core of family firms' strategic narratives, we theorize that the purpose orientations of family firms are shaped by two factors – family firm longevity and the presence or absence of a family CEO. XXX
Family firm longevity. The first dimension of family firms purpose attitude illustrates important differences due to the firm longevity. As highlighted by T. Zellweger & Sieger (2012), a generation is considered to span 20 to 30 years on average, while long-lived family firms comprise an average three generations. Accordingly, we have classified family firms as long-lived if they were founded in or before 1934 (more than 90 years old) and as short-lived if they were founded after 1934 (less than 90 years old). In this context, longevity is not just about time, it embodies the firm's ability to deal with the complexities throughout the generations. Precisely, long-lived family businesses should have developed and refined their purpose statements based on their historical roots and traditions but also in line with the evolving values of the family and society. Contrarily, purpose statements belonging to shorter-lived family firms should emphasize the company’s fundamental reasons for existence in a rapidly evolving environment, together with their reflections on the organizational core values. This makes longevity an insightful factor for analyzing family business purpose statements, as these firms likely articulate a purpose around the elements that have contributed to their success. As such, we believe that longevity could provide us with a lens through which the effectiveness and adaptability of a family firm's purpose statement can be examined.	Comment by Carlotta Benedetti: should we update to 2025?
Family vs nonfamily CEO. The second dimension of family firms purpose attitude is based on the leadership role, specifically on the CEO role. The CEO is indeed often recognized as one of the "most powerful individuals in the organization” (Busenbark et al., 2016, p. 258). Along this line of thought, the CEO role is pivotal in shaping and maintaining organizational culture and values (Hatch, 2018) as well as in providing vision and direction for the organization (Quigley & Hambrick, 2015) . In family firms, CEO plays a role that goes beyond strategic direction, helping in the preservation of family tradition and legacy (Miller & Le Breton-Miller, 2006; Sciascia & Mazzola, 2008), aligning family and business values (Sharma & Irving, 2005), and ensuring a long-term orientation (Lumpkin et al., 2010). On the one hand, family CEOs are typically perceived as more attached to its tradition and well-established organizational culture, as well as family values, narratives and beliefs (Blombäck & Brunninge, 2013). Additionally, being members of the family is usually associated with personal and emotional investment in the business, as well as long-term stewardship, legacy preservation, and a commitment to the community (Dyer, 2006).	Comment by Carlotta Benedetti: plays a role in shaping the strategic direction of the firm and its purpose (see paper Manelli)
On the other hand, nonfamily CEOs are usually associated with idea of knowledge, competence, and managerial expertise (Bouguerra et al., 2023; Jaskiewicz et al., 2017; Miller et al., 2014). Current literature highlights that the appointment of a nonfamily CEO helps family firms expand their knowledge base and improve their capacity to recognize and seize lucrative economic opportunities (Baldwin et al., 2015; Block, 2011; Chirico, 2008). Moreover, governance research recognizes the distinct and superior managerial competence of nonfamily CEOs, suggesting a greater contribution to effective strategy-making (Belhassen & Caton, 2009; Chirico, 2008; Hall & Nordqvist, 2008) and performance (Miller et al., 2014) and acknowledging that nonfamily CEOs are generally more openly oriented toward the external environment (Baldwin et al., 2015; Block, 2011). Since the purpose of a company is strongly related to its fundament values and long-term goals (Craig & Snook, 2014), distinguishing between family and non-family CEO is essential for understanding the company’s focus. We therefore believe that, by including the CEO type as a dimension in the matrix, we will be able to capture a more nuanced picture on purpose statements, reflecting different leadership styles and strategic focuses.
Figure 1 shows the distribution of the purpose statements based on the aggregate dimension for family firms categorized as either long-lived or short-lived, led by family or nonfamily CEOs.
--------------------------------
Insert Figure 1 about here
--------------------------------
When the two dimensions of longevity and family CEO are combined, four different family firm types emerge: traditionalists, stewards, evolvers and visionaries (Figure 2). 
--------------------------------
Insert Figure 2 about here
--------------------------------
Traditionalists: The first cluster depicts long-lived family firms that are led by a family CEO. In this case, family business literature suggests that these types of firms, characterized by their longevity, often extended over multiple generations, and their familiar leadership, mainly focus on maintaining continuity and strategic focus, with a long-term orientation (Chua et al., 1999). Our analysis shows that the firms included in this cluster exhibit a distinctive commitment toward social and environmental causes, as their purpose statements focus on either human well-being or the planet health (see Figure 3). For instance, Laing O’Rourke Corporation Ltd. states that it works “To push the boundaries of what’s possible, in service of humanity” while Betchel Group affirms “Working to create a cleaner, greener, safer world”. We argue that the orientation of these firms toward human beings is likely to be embedded in the idea of altruism, as family-led sustainable enterprises typically emphasize stakeholder welfare alongside financial goals, caring for stakeholders' interests, aiming for a positive impact on employees, customers, communities, and the environment (T. M. Zellweger et al., 2013). Additionally, the idea of protecting the planet can be justified by family firm intrinsic objective of preserving family values and sustainability over generations (Klein et al., 2005). This is also the only cluster where we have found the case of a company mentioning family ownership in association with the commitment to improve the planet, concretely S.C. Johnson & Son Inc., which describes its purpose as “A Family Company at Work for a Better World”. This purpose approach resonates with business literature on brand identity strategies suggesting that family firms can create a competitive advantage through the personification of the family with the firm (E. R. Micelotta & Raynard, 2011).
Stewards: The second cluster depicts long-lived family firms led by a non-family CEO. This organizational configuration is characterized on the one hand by the stability, and long-term orientation given by family firms with a multigenerational history, while benefiting from the professionalization and external expertise brought by nonfamily leadership. The purpose orientation of this cluster emphasizes well-being and quality of life, alongside vitality and health. For instance, Cargill, Inc. works “to nourishing the world in a safe, responsible and sustainable way.” while Roche Holding AG states it is “Doing now what patients need next”. DKSH Holding AG even points out that it is “Enriching people’s lives”. However, with 15 family firms, the focus area “humans” is by far the most present, clearly outweighing the second largest field, “planet”, which is represented by five firms, while another firm covers both focus fields (see Figure 3). The purpose orientation of this cluster indicates a holistic commitment that goes beyond economic motives, including an effort toward the well-being of a range of different stakeholders. We argue that this commitment is aligned with the idea of socioemotional wealth (SEW), which refers to the non-financial aspects of the firm that family members value, such as family control and influence, identification with the firm, binding social ties, emotional attachment, and the perpetuation of family dynasty (Gómez-Mejía et al., 2007). Further, we recognized the theoretical underpinning of stewardship theory, which supports the notion that nonfamily CEOs in long-lived family firms act as stewards who prioritize the organization’s long-term success and the well-being of its stakeholders. This aligns with the described purpose orientation of these firms, which emphasizes holistic goals such as health, vitality, and sustainability, reflecting a commitment beyond economic motives. By integrating stewardship behaviors, these leaders uphold the socioemotional wealth valued by family firms, ensuring stability and purpose while leveraging professional expertise to achieve broader societal impacts (Davis et al., 1997). 	Comment by Carlotta Benedetti: add reference
Evolvers: The third cluster depicts relatively short-lived family firms that are led by a family CEO. In this cluster, we realized that the emphasis placed on sustainability, responsibility and well-being in many cases is aimed at promoting economic development and innovation. For instance, Helm AG states, “Long-term and sustainable creation of values in the international marketing of chemicals” and Dell Technologies Inc. affirms that “We create technologies that drive human progress”. We argue that, for this cluster of firms, not having to deal with a long history and deeply rooted legacy, allows them to be more concrete and flexible in expressing their reason for existence, which is reflected in their purpose statements. Their purpose orientation mirrors their ability to innovate rapidly, capitalize on emerging opportunities, and sometimes exit or pivot as market conditions change. Specifically, their orientation towards innovation and economic development is often supported by family leadership, which blends family values with business agility. The role of the family CEO is indeed considered crucial in crafting the firm's purpose and strategic direction, particularly maintaining consistency between the firm's activities with the broader goals of economic development and innovation (Gómez-Mejía et al., 2007). The literature on this topic has explored on family firms are able to balance innovation and tradition, suggesting that family-led firms often show an ambivalent orientation towards preserving family tradition while pursuing innovation (De Massis et al., 2016). Furthermore, 
Visionaries: The fourth cluster depicts relatively short-lived family firms led by a nonfamily CEO. The companies part of this cluster are characterized by a remarkable diversity in terms of purpose orientations, which span from sustainability, wellbeing, and health to economic development, empowerment, and innovation. For instance, A.P. Møller, says in its purpose statement that it is “Improving life for all by integrating the world”, while JR Simplot Co states it is “feeding our world by bringing earth’s resources to life”. With its focus on humans, Hallmark Cards Inc. works for “inspiring meaningful relationships and enhancing lives”, while Kolon Corp. states “We pursue richer life and development of the humankind”. This heterogeneous approach to purpose suggests that these firms part of this cluster are potentially dealing with complex and evolving market conditions, necessitating adaptive and forward-thinking approaches to maintain relevance and competitive advantage (Davis et al., 1997; T. Zellweger, 2017). In our analysis, we reconduct the heterogeneity in the focus of these firms to their adaptability and responsiveness to emerging market demands and societal expectations (Gomez-Mejia et al., 2011).
On the other side, this phenomenon can also be embedded in the context of modern family business dynamics, where the inclusion of a nonfamily CEO is often associated with the professionalization of the firm and a more structured approach to governance (Chua et al., 2003; Sciascia et al., 2014). Current literature supports this thesis, showing that hiring a nonfamily CEO can enhance a family firm’s knowledge base and improve its ability to recognize economic opportunities (Baldwin et al., 2015; Block, 2011; Chirico, 2008). On the other side, lasck of focus Moreover, literature on family business governance reinforces the idea that external managers can bring distinct and superior managerial competence to the firm, suggesting a greater contribution to effective strategy-making (Belhassen & Caton, 2009; Chirico, 2008; Chrisman et al., 2004; Hall & Nordqvist, 2008)  and performance (Miller et al., 2014) and acknowledging that nonfamily CEOs are generally more openly oriented toward the external environment (Baldwin et al., 2015; Block, 2011). 	Comment by Carlotta Benedetti: Being an external CEO and having accumulated a range of different experiences translate in an heterogeneous 
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Mapping Purpose Attitudes in Family Firms: Insights from Cluster Analysis
As a second step of our investigation, we engaged in an MCA on the sampled family firm purpose statements, which disclosed five distinct underlying dimensions. Together, these dimensions highlight the complex interplay of values, time horizons, societal engagement, and strategic approaches that shape how family businesses articulate their core purposes. By emphasizing the entities prioritized by family firms, this perspective deepens our understanding of not only what these firms value but also who or what they aim to impact. This dual-layered approach uncovers the interplay between thematic content and relational focus, offering insights into how family firms align their core values with stakeholder expectations and societal demands.
Dimension 1: Emphasis on Planetary/Environmental Concerns Over Human-Centric Values. The first dimension distinguishes firms that heavily emphasize environmental stewardship, ecological balance, and global planetary considerations from those whose purposes are more closely aligned with human welfare. On one pole, purpose statements express explicit environmental commitments—such as carbon reduction, protecting biodiversity, and sustainable resource usage—while notably downplaying direct human-centered or community-based values. At the opposite end, purpose statements exhibit more balanced or human-centric priorities, intertwining concern for people with environmental objectives. Overall, this dimension captures a subtle tension between prioritizing the planet as an overarching responsibility and giving equal weight to human well-being and social equity.
Dimension 2: A Short-Term Societal and Human-Centric Perspective Coupled with Innovation. The second dimension characterizes a relatively near-term orientation toward societal contributions, with purpose statements highlighting human aspects, community welfare, and responsiveness to immediate social needs. Firms scoring highly on this dimension integrate notions of caring for employees, customers, and local communities with openness to new ideas and innovation. Statements here often focus on meeting current social and stakeholder demands, improving quality of life, and leveraging fresh approaches and technologies. On the opposite side of this dimension, the emphasis on immediate societal impact and people-centric innovation is comparatively less pronounced, reflecting a more strategic or longer-term perspective at the expense of day-to-day human or social concerns.
Dimension 3: Long-Term Sustainability and Intergenerational Responsibility Over Immediate Community Engagement. The third dimension reflects a long-term temporal frame. Firms at one extreme articulate intergenerational responsibility, emphasizing continuity, legacy, and enduring stewardship of resources and values for future generations. Their purpose statements speak to long-term sustainability efforts, stability, and passing on a thriving enterprise to descendants. While these firms clearly value longevity and sustained societal contribution, their immediate, on-the-ground engagement with local communities is less emphasized. Conversely, firms’ statements may highlight more direct, short-term community involvement at the expense of explicitly framing their purpose in intergenerational terms. This dimension thus reveals how family firms balance the long-term orientation of sustainability and legacy-building with the immediacy of community-level impact.
Dimension 4: Long-Term Business Continuity. The fourth dimension captures a core theme of preserving and extending the enterprise over time. Purpose statements aligning with this dimension emphasize long-term business continuity, stable growth, resilience, and safeguarding the firm’s capacity to endure in changing markets. Here, the focus is not solely on environmental or social objectives; rather, it is on ensuring the lasting success of the firm itself. This dimension highlights how for some family firms, the essence of purpose lies in maintaining the business for future generations, ensuring economic stability, and sustaining family identity through ongoing commercial viability.
Dimension 5: Innovation as a Tool for Driving Sustainability. The fifth dimension underscores the relationship between innovation and sustainable outcomes. Firms on one end of this dimension present innovation as the strategic lever to achieve sustainability goals—developing new products, services, and processes that reduce environmental impact or address societal needs. These purpose statements depict innovation as essential for adapting to challenges, improving resource efficiency, and creating a long-term value proposition that aligns with broader sustainability principles. In contrast, lower scores on this dimension may indicate a less explicit role for innovation, relying instead on established practices to uphold their sustainability-oriented aims.

Purpose Orientations in Family Firms: Integrating Types and Attitudes
Building on the results of MCA, we conducted a cluster analysis to group family firms into distinct clusters based on shared purpose attitudes. This combination of MCA and cluster analysis represents a structured approach to bridge the qualitative findings with quantitative insights, offering a holistic understanding of family firm purpose orientations. The clusters derived from this analysis provide the second layer of clarity, deepening our interpretation of how family firms articulate and differentiate their purpose. By merging these findings with qualitative insights, we define purpose orientations that capture both the content and strategic intent of family firms, enriching our understanding of their purpose-driven narratives.
Planetary Guardians. The first cluster consists of firms that prioritize planetary and environmental concerns above all else. Their purpose statements emphasize a strong commitment to ecological sustainability and global environmental challenges, often placing these concerns at the center of their strategic vision. However, this cluster demonstrates less focus on human-centric values, such as direct community engagement or stakeholder well-being, reflecting a broader, planet-first perspective. These firms are characterized by their long-term outlook and their use of innovation as a means to achieve sustainability goals rather than as an independent driver of purpose.
Human-Centered Advocates. The second cluster includes firms with a distinct emphasis on societal values and the human aspect of their operations. These companies highlight their commitment to fostering well-being among employees, customers, and local communities. Innovation plays a vital role in this cluster, often integrated as a tool to address immediate social needs and improve human-centric outcomes. Their purpose statements reflect a balance of near-term societal contributions and a focus on building meaningful relationships with stakeholders. This cluster portrays firms that are highly adaptable and closely connected to the communities they serve.
Sustainable Seekers. The third cluster represents firms that strive for long-term sustainability while maintaining intergenerational responsibility. Their purpose statements focus on ensuring business continuity, resilience, and a sustainable legacy for future generations. While these firms value sustainability, they also emphasize stability and tradition, positioning themselves as stewards of their enterprises for the long term. Compared to the other clusters, sustainable seekers place less emphasis on immediate societal engagement or innovation, instead prioritizing a steady and enduring approach to achieving their goals.
These three clusters illustrate the diverse ways family firms articulate and prioritize their purposes, spanning global environmental concerns, human-centered advocacy, and long-term sustainability. Each reflects a distinct strategic orientation, underscoring the multifaceted nature of purpose among family businesses. Figure 4 illustrates the distribution of purpose statements across the three clusters of purpose orientation, human-centered advocates, planetary guardians, and sustainability seekers, grouped for family firm types: evolvers, stewards, traditionalists, and visionaries. 
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Among companies identified as evolvers, the clusters are distributed relatively evenly, with a slight predominance of sustainability seekers, followed by planetary guardians. The representation of human-centered advocates is slightly smaller but still significant, showcasing the dynamic and balanced orientation of this group toward societal, environmental, and sustainable concerns. Companies classified as stewards overwhelmingly align with the sustainability seekers cluster. This suggests that stewards prioritize long-term business continuity and intergenerational responsibility. Planetary guardians also have notable representation within this group, while human-centered advocates are minimal, indicating a stronger emphasis on sustainability and planetary stewardship rather than immediate societal concerns. Traditionalists are primarily clustered within sustainability seekers, aligning closely with values of continuity and legacy. Planetary guardians also appear in this group, though to a lesser extent. Notably, there is minimal presence of human-centered advocates among traditionalists, reflecting their orientation toward stability and environmental stewardship rather than human-centric or innovative societal contributions. Finally, visionary family firms are distributed across all three clusters, with notable dominance of sustainability seekers and Planetary guardians. There is minimal representation of human-centered advocates, suggesting that visionaries prioritize long-term environmental and sustainability goals over more immediate societal or human-focused initiatives. 
Overall, our findings reveal that sustainability seekers dominate across most qualitative categories, particularly among stewards and traditionalists, reflecting a broad emphasis on long-term sustainability and intergenerational continuity. Planetary guardians have a substantial presence in all categories except evolvers, indicating their focus on global environmental concerns. In contrast, human-centered advocates are most prominent among evolvers and have minimal representation in other groups, showcasing their focus on human-centric and near-term societal impact. 
DISCUSSION
Organizational purpose, defined as the fundamental reason for an organization's existence, has gained prominence in both academic and managerial discourse, particularly in driving meaningful and sustainable organizational practices (George et al., 2023a). For family firms, translating their unique hybrid identity into a purpose statement that reflects their long-term vision is crucial for aligning their goals with the values of both family and non-family stakeholders (E. Micelotta et al., 2023). To explore how family firms construct and express their purpose, we analyzed the purpose statements of 139 family firms. Our study followed a three-step process. First, we conducted a qualitative content analysis of family firm purpose statements, theorizing that purpose orientations are influenced by family firm longevity and the presence or absence of a family CEO. 
Second, we employed MCA to uncover five underlying dimensions that reveal the interplay of values, time horizons, societal engagement, and strategic approaches in shaping family firms’ purpose expressions. These insights emphasize not only what family firms value but also who or what they aim to impact. Finally, we performed a cluster analysis to group family firms into three distinct clusters based on shared purpose attitudes: planetary guardians, human-centered advocates and sustainability seekers. Human-centered advocates prioritize societal impact and stakeholder well-being through innovation, while planetary guardians emphasize environmental stewardship with a long-term perspective. Sustainability seekers focus on continuity, stability, and intergenerational responsibility, with less emphasis on immediate societal engagement. These orientations reflect the diverse ways family firms balance their strategic goals and stakeholder expectations, offering insights into how purpose statements can sustain their legacy and guide their long-term objectives. 
Implications for Theory
Overall, our findings make significant theoretical contributions to both the corporate purpose literature and the family business literature by highlighting how family firms, often characterized by their longevity and dual system of family and business, articulate their purpose. First, the concept of "purpose orientation," as introduced in this study, deepens our understanding of how family firms navigate the complexities of balancing traditional values with modern business imperatives. This notion contributes to the corporate purpose literature by offering a nuanced lens through which the motivations and long-term goals of family firms can be analyzed (George et al., 2023b; Hollensbe et al., 2014; Kraatz et al., 2020). It demonstrates that purpose in family firms is not a static concept but rather a dynamic construct that evolves based on the firm’s generational history and leadership structure, thus providing a richer understanding of how purpose statements reflect underlying organizational values.
First, this study expands the understanding of corporate purpose by demonstrating that in family firms, purpose is not a static or monolithic construct but is influenced by the firm's longevity and the nature of its leadership. The categorization into three clusters – planetary guardians, human-centered advocates and sustainability seekers - highlights the nuanced ways in which family firms align their purpose with their generational legacy and leadership dynamics. These insights offer a novel perspective on how corporate purpose can be deeply intertwined with the historical and familial context of an organization, suggesting that purpose in family firms is a dynamic construct that evolves alongside the business and its leadership.
Second, our analysis contributes to the family business literature by offering a deeper understanding of how the duality of family and business subsystems influences the formation and expression of a firm's purpose (Sharma, 2004; Tagiuri & Davis, 1996). The introduction of purpose orientation as a framework for analyzing family firms reveals that longevity and the presence or absence of a family CEO play critical roles in shaping the strategic and cultural orientation of these firms. By systematically analyzing purpose statements, the study uncovers how family firms navigate the tension between tradition and innovation, highlighting the strategic significance of family legacy in long-lived firms and the adaptability required by those with external leadership. This research enriches the family business discourse by providing empirical evidence that family firms, as hybrid organizations, express their purpose in ways that are uniquely shaped by their familial roots and the evolving leadership dynamics.
Third, in the context of family business literature, this study underscores the significance of longevity as a critical factor in shaping the purpose orientation of family firms (T. Zellweger & Sieger, 2012). By categorizing firms based on their founding date, the research provides empirical support for the theory that long-lived family firms are more likely to have a purpose grounded in historical continuity and social responsibility. This insight aligns with the notion of socioemotional wealth, where family firms prioritize non-economic goals such as legacy preservation and stakeholder welfare. The longevity dimension extends current family business theory by showing how the temporal aspect of a firm’s existence influences not only its strategic decisions but also its core purpose, which has implications for how these firms position themselves in the market and communicate their values to stakeholders.
Fourth, our investigation also makes a valuable contribution by examining the role of CEO type in shaping the purpose orientation of family firms (Miller & Le Breton-Miller, 2006; Sciascia & Mazzola, 2008). By differentiating between family and nonfamily CEOs, the research highlights the divergent approaches to purpose formulation, with family CEOs often emphasizing tradition and stewardship, while nonfamily CEOs tend to focus on innovation and external adaptability. This finding adds depth to the existing literature on family business leadership by illustrating how different leadership styles impact the articulation of purpose. The introduction of the CEO dimension in analyzing purpose statements offers a fresh perspective on how leadership dynamics influence not only the strategic direction of family firms but also the very essence of what these firms stand for.
Finally, the identification of four distinct family firms types—traditionalists, stewards, evolvers, and visionaries—enriches both corporate purpose and family business literature by providing a typology that captures the diversity in how family firms articulate their purpose (Neubaum et al., 2019). This typology advances our theoretical understanding by linking the internal characteristics of family firms, such as longevity and leadership, with their external expressions of purpose. It suggests that family firms are not monolithic in their approach to purpose but rather exhibit a range of orientations that reflect their unique histories, leadership structures, and market conditions. This contribution is particularly valuable for scholars seeking to explore the intersection of family business dynamics and corporate purpose, as it offers a structured framework for analyzing how these elements interact to shape the identity and strategic positioning of family firms
Limitations and Future Research Directions 
This study provides valuable insights into the purpose statements of family firms, but has several limitations. First, adopting a qualitative approach provides depth but limits generalizability. The inductive method and content analysis are subject to interpretation by the researcher, which may influence the results. The data set, while comprehensive, consists only of purpose statements from the 500 largest family firms, which may not be representative of smaller or less globally prominent firms. In addition, the study's focus on publicly available purpose statements which may overlook internal strategic nuances and the evolution of purpose over time. Future research should address these limitations by incorporating quantitative methods to validate and extend the findings to a wider range of organizations. An important area for further research is the comparison of purpose statements with vision and mission statements. 
As purpose statements are often industry-specific and reflect organizational values and societal roles, analyzing how they differ from or align with vision and mission statements could provide a richer understanding of an organization’s strategic narrative. Such research could reveal how purpose, vision and mission statements interact and contribute to a company's overall strategic identity, providing deeper insights into the articulation and evolution of corporate purpose.
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TABLE 1
Aggregate Dimension of Purpose Statements
	Family Focused
	1

	Empowerment
	5

	Economic Development
	11

	Better World
	12

	Responsibility
	13

	Innovation
	15

	Vitality & Health
	23

	Well-being & Quality of Life 
	28

	Sustainability
	31



TABLE 2
Focus of Purpose Statements
	family
	1

	businesses
	3

	society & planet
	3

	innovation
	4

	planet & humans
	4

	generations
	7

	society/community & generations
	13

	society/community
	16

	planet
	41

	humans
	47



FIGURE 1 
Distribution of the Aggregate Dimension
Family CEO
Family CEO




FIGURE 2
A Typology of Family Firms Purpose Attitude
	Longevity
	Family CEO

	
	Yes
	No

	Long-lived 
Family Firms
	Traditionalists
· Known for their history and family responsibility while focusing on humans and planet with more emphasis on humans
	Stewards
· [bookmark: _Hlk175834948]Focus on wellbeing and quality of life, alongside vitality and health, while protecting their family heritage 

	Short-lived 
Family Firms
	Evolvers
· Consider sustainability and wellbeing as important factors, while utilizing family leadership to bring a unique and forward-thinking perspective 

	Visionaries
· Focus on sustainability, wellbeing, and health, while embracing the shift towards greater social responsibility   



FIGURE 3
Purpose Focus of the Family Firm Clusters


FIGURE 4 
Distribution of Purpose Orientations Across Family Firm Types
	



























Better World	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	1	4	4	3	Economic Development	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	3	4	4	Empowerment	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	2	3	Family Focused	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	1	Innovation	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	3	1	9	2	Responsibility	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	3	2	7	1	Sustainability	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	8	8	10	5	Vitality 	&	 Health	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	6	5	10	2	Wellbeing 	&	 Quality of Life 	No	Yes	No	Yes	short-lived Family Firm	long-lived Family Firm	6	8	11	3	

































businesses	Evolvers	Stewards	Traditionalist	Visionaries	1	2	family	Evolvers	Stewards	Traditionalist	Visionaries	1	generations	Evolvers	Stewards	Traditionalist	Visionaries	1	3	1	2	humans	Evolvers	Stewards	Traditionalist	Visionaries	8	24	5	10	planet	Evolvers	Stewards	Traditionalist	Visionaries	8	14	6	13	planet 	&	 humans	Evolvers	Stewards	Traditionalist	Visionaries	2	1	1	society 	&	 planet	Evolvers	Stewards	Traditionalist	Visionaries	1	1	1	society/community	Evolvers	Stewards	Traditionalist	Visionaries	10	4	2	society/community 	&	 generations	Evolvers	Stewards	Traditionalist	Visionaries	2	6	1	4	innovation	Evolvers	Stewards	Traditionalist	Visionaries	3	1	












Human-Centered Advocates 	Evolvers	Stewards	Traditionalist	Visionaries	10	4	2	Planetary Guardians	Evolvers	Stewards	Traditionalist	Visionaries	8	14	6	13	Sustainabilty Seekers 	Evolvers	Stewards	Traditionalist	Visionaries	14	40	10	18	
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