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ABSTRACT ARTICLE HISTORY
This study aims to contribute to the literature on migrant labour in the platform Received 13 February 2025
economy and the work-life balance by examining the case of ltalian-  Accepted 29 August 2025

Bangladeshi Uber drivers in London. Drawing on in-depth interviews with

drivers and stakeholders, the research explores how Uber's model of Platform labour; algorithmic
algorithmic management and flexible employment impacts drivers’ management; ljber; migrant
economic stability, social lives, and well-being. While Uber marketizes its workers; work-life balance
work as autonomous and flexible, findings reveal that drivers work long and

often unpredictable hours, job insecurity, and financial strain. Health issues,

including back pain and sleep deprivation, are widespread, exacerbated by

irregular work schedules and lack of proper breaks. Furthermore, drivers

report strained family relationships due to conflicting schedules, with many

missing key social and family moments. The article concludes that Uber’s

rhetoric of driver autonomy masks a system that blurs the boundaries

between work and personal life, leaving drivers in a state of economic and

social instability.

KEYWORDS

Introduction: Uber in London

Founded in the early 2010s, the Private Hire Vehicle (PHV) company Uber, a prime example of
voracious platform capitalism, has since revolutionized urban transport, becoming one of the fast-
est-expanding sectors worldwide. The company capitalized on smartphone technology to connect
passengers with drivers, making ‘ride-hailing’ more convenient and affordable than hailing tra-
ditional black cabs. Key to its success is its affordability for customers and flexible - or, as its critics
might say, precarious - job opportunities for drivers (Woodcock & Graham, 2020). Customers
benefit from lower fares than traditional taxis, making Uber a cost-effective transport option.
For workers, Uber provides job flexibility and has relatively low entry barriers, making it an attrac-
tive choice for those seeking a supplemental income or employment in the gig economy. However,
another key factor that fuelled Uber’s rapid early expansion across numerous markets was its asset-
light business model. While local operations required on-the-ground resources, such as sales teams
and language localization efforts, the company’s main offering was its software platform and not its
physical assets. Drivers supplied their own vehicles and riders used their own smartphones, provid-
ing the essential hardware needed to operate the service without requiring Uber to make any sig-
nificant capital investments. This approach allowed Uber to scale up quickly with minimal financial
risk, freeing up resources to invest in market growth, brand presence, and competitive positioning.
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By 2015, five years after it was founded, their market capitalization - the total market value of a
publicly traded company’s outstanding shares, which is commonly used to measure a company’s
value, was $60 billion, which is an almost unprecedented growth rate (MacMillan & Demos,
2015). Although the COVID-19 pandemic impacted its ride-hailing business, it soon recovered,
with Uber Eats driving revenue growth by over 200% year-on-year (Business of Apps., 2025). As
of August 2025, Uber Technologies is the 77th or 79th most valuable company in the world by mar-
ket capitalization, with a market cap of approximately $193.10 billion, a 54% increase compared to
the previous year, according to Companies Market Cap (2025).

Its presence in London is partly responsible for this success. Since its launch there in 2012, Uber
has become a key player in the city’s transport. In London three types of taxis operate under specific
licenses, London black cabs, private hire cars, and platforms like Uber and Estonian Bolt. Uber is
the leading ride-hailing platform, operating formally as private hire cars, but in a wider geographi-
cal area and under a different set of specific regulatory requirements (Gebrial, 2024; Koivusalo et al.,
2023). London’s high demand for quick, efficient transport and its large population made it a prime
location for Uber’s expansion. Within just a few years, Uber had amassed tens of thousands of dri-
vers and millions of passengers, making it one of the most popular ride-hailing services in the city.
By 2023, with over 45,000 licensed drivers in the city (BBC, 2019a), Uber had cemented its dom-
inance in London’s highly competitive market for ride-hailing services against competitors like
Bolt, Ola, and traditional black cabs.

Uber’s labour market is generally highly racialized, reflecting broader social and economic
inequalities, and in London this is particularly visible (Gebrial, 2024). In December 2023, the
vast majority of London’s 106,164, 94%, PHV driving licenses were from ethnic minorities and
migrant backgrounds. They were also overwhelmingly male and primarily drawn from the bottom
half of the income distribution (BBC, 2019a). This is in stark contrast to London’s black cab drivers
who are 88% white British and who also take-home higher earnings (BBC, 2019a). Due to its low
barriers to entry, Uber provides an accessible path into the workforce for migrants and foreign
workers who might face significant challenges or discrimination in more traditional employment
sectors. This inclusivity allows individuals who may struggle with language barriers, credential rec-
ognition, or immigration-related restrictions to earn an income.

However, this workforce composition also underscores broader issues of economic inequality
and job insecurity. Many Ubers drivers report earning less than the minimum wage after
accounting for expenses such as vehicle maintenance and insurance. The lack of financial
stability, combined with long working hours, has led to widespread dissatisfaction among dri-
vers, with many organizing protests and strikes to demand better pay and working conditions
(The Guardian, 2021).

However, Uber’s growth in London has not gone unchallenged, and in fact has ignited a range of
controversies, including with Transport for London (TfL). Responsible for regulating the city’s
transport services, TfL has had numerous run-ins with the company over safety, compliance,
and regulation. In 2017, it refused to renew Uber’s license, citing concerns over passenger safety
and the company’s approach to reporting criminal offenses committed by drivers, as reported by
Financial Times. Uber appealed the decision and was able to continue operating during the legal
process. Ultimately, Uber was granted a temporary license in 2018 and again in 2019, but its future
in London remained uncertain until 2020 when the Westminster Magistrates’ Court ruled in favour
of Uber, granting it an 18-month license extension (BBC, 2019). One of the key issues raised by TfL
was the lack of adequate background checks and the company’s handling of complaints, including
sexual assault allegations against drivers (The Guardian, 2017). In addition, unlike black cab
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drivers, who must pass the rigorous Knowledge of London test, Uber drivers only need a PHV
license, which is significantly easier and quicker to obtain (The Guardian, 2019). Critics argued
that Uber’s focus on rapid growth came at the expense of passenger safety, forcing the company
to implement stronger safeguards and improve its reporting mechanisms.

Uber’s business model, based on the idea of drivers being independent contractors, was another
source of controversy. It meant that drivers did not receive benefits such as paid holidays, pensions,
or minimum wage protections, which led to widespread criticism from labour advocates. In 2021,
the UK Supreme Court issued a landmark ruling that classified Uber drivers as ‘workers’, granting
them rights to a minimum wage, holiday pay, and pensions (The Guardian, 2021). This ruling
marked a significant shift in the gig economy, as it set a legal precedent for other platform-
based companies. In their interviews with 20 Uber drivers in London, Koivusalo et al. (2023; see
also Gebrial, 2024), reported that drivers made reference to the tangible benefits, such as holiday
pay, that had arisen from their ‘worker’ status as a result of the court cases.

London is also the centre of political organization by Uber drivers (Aslam & Woodcock, 2020;
Woodcock & Graham, 2020). As we have already seen, many drivers in the city are migrants or
belong to minority communities, often turning to Uber for flexible work opportunities in the face
of limited options in a more regulated labour market. Unsurprisingly, research shows that dri-
vers’ dependence on the platform left them particularly vulnerable to exploitation. London’s
high cost of living further compounded these challenges, making it difficult for drivers to achieve
financial stability despite long working hours. Aslam and Woodcock (2020) describe how
London became a hub for drivers’ early organizing efforts in 2014, by building connections
across the city, using online forums, messaging apps, and in-person meetings to unite around
shared grievances. While Uber’s structure often isolated workers, London’s dense urban environ-
ment provided opportunities for them to meet at key locations such as airports and ride-sharing
hotspots, facilitating the spread of organizing efforts. In one of the earliest and most significant
actions, drivers in London staged strikes and protests to demand better pay and working con-
ditions. These demonstrations were often organized through grassroots efforts, with social
media playing a critical role in mobilizing drivers quickly and effectively. Aslam and Woodcock
show how the campaign took on different organizational forms at different times, each with its
own challenges and lessons. Despite setbacks, including a negative experience with the GMB
union - whose members work in nearly all industrial sectors — the fight against Uber included
various successful organizational forms, and was recognized as a critical part of a broader
struggle against exploitative practices in the gig economy, with implications for workers across
all industries.

Drawing on 15 qualitative in-depth interviews with drivers and five with stakeholders, this
article seeks to explore the work-life balance of Italian-Bangladeshi Uber drivers navigating the
streets of London. Our objective is to contribute to three expanding areas of academic inquiry:
first, the broader literature on platform labour; second, the examination of work-life balance within
the platform economy; and third, the specific dynamics of the everyday lives and work shifts of
Uber drivers. Although there is already a fair amount of literature on the gig economy and Uber
drivers (Leonardi & Pirina, 2020; Peterlongo, 2023), as well as on the digital work of migrants in
the tertiary sector (Gebrial, 2024; Maury, 2024; Pirina et al., 2024), there are very few in-depth
studies analysing the daily lives of these workers.

The first two sections focus on the rhetoric of autonomy surrounding the platform economy in
general and Uber in particular. The third section focuses on Bangladeshi’s onward migration to the
UK and specifically to London. After the methodological section, the three empirical sections will
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analyse the working conditions of Uber drivers, the impact of their work on their health, and on
their everyday, social and family lives.

Uber’s ‘be your own boss’ rhetoric and its critique

The narrative of autonomy and being your own boss is central to the platform economy (Aslam &
Woodcock, 2020). Much of its success hinges on the premise that, through the use of apps, workers
can organize their shifts independently and operate without direct oversight. This messaging is par-
ticularly evident in Uber’s promotional rhetoric, where the emphasis on flexibility and individual
control over work schedules is unmistakable.

A 2018 report by the International Finance Corporation (IFC), a member of the World Bank
Group, and Accenture, largely funded by the IFC with financial contributions from Uber, which
surveyed over 11,000 female Uber drivers across six countries, found that the ability to work
whenever they choose was the primary reason women chose to work for Uber. This flexibility
is understood to be seen as a positive by women drivers because it allows them to balance
their work with other responsibilities. This emphasis on autonomy is reiterated in a joint report
based on interviews with PHD by Uber and Public First (2024), which argues that ‘[u]sing Uber
means drivers can start or stop working at the push of a button, while retaining the ability to
access work through other platforms’.

Some academic studies also echo this emphasis on flexibility. For instance, the 2016 survey car-
ried out by Hall and Krueger (2016), both employees and shareholders of Uber at the time, suggests,
among other things, that drivers choose Uber because it offers a better work-life balance and due to
its complementarity with other economic activities such as school attendance, caregiving, or
employment. Along similar lines, Chen et al. (2019) understand Uber as part of a more general
growth in independent contractor work as a primary or secondary activity. They argue that this
is due to digital platforms like Uber that instantaneously match buyers and sellers. A significant
and unusual characteristic of ride-sharing is that drivers can supply labour (or not) to the platform
whenever they choose. The kind of freedom and taste for flexibility provided by Uber, and more
generally by platform economies, is seen to compensate for the often lower and uncertain wages.
They may earn less, but

Uber is a platform on which drivers, once approved, can use their own or rented cars to offer rides
whenever they choose. There are no minimum hours requirements and only modest constraints on
maximum hours. Drivers can choose their own hours, and they can do so in real time. (Chen et al.,
2019, p. 2)

In other words, this adaptability allows drivers to provide labour at their discretion.

The optimistic narrative of gig work flexibility has been subject to intense scrutiny from aca-
demics, labour activists, and policymakers, who have raised concerns about the implications for
labour rights, employment practices, income volatility, and gender and intersectional economic
inequality, and have provided insights into the precarious nature of gig work and its broader impli-
cations for labour relations (Antunes, 2019; Baril, 2024; Leonardi & Pirina, 2020; Peterlongo, 2023;
Thelen, 2018). A number of critics have argued that the emphasis on autonomy is a smokescreen to
hide precarity and the impact of Uber’s model on labour conditions. By classifying drivers as inde-
pendent contractors rather than employees, platforms circumvent various labour protections, thus
leading to precarious working conditions. In this respect, Uber exemplifies the precarious labour
dynamics of the digital era. Behind the positive narrative of the freedom to choose their own



GLOBALIZATIONS e 5

working times and achieve a better work-life balance, there is a general erosion of traditional
employment protections, such as stable contracts, predictable wages, and clear employment sta-
tuses, all of which foster insecurity (Kallberg, 2017).

Studies by Schor et al. (2020) and Schor (2020) challenge the narrative of autonomy and flexi-
bility and highlight that classifying drivers as independent contractors rather than employees
results in insecure labour, with drivers lacking benefits such as health insurance, paid leave, and
job security. They argue that while platform work offers some workers supplemental income
and more flexibility in organizing their schedule, it also creates significant vulnerabilities. These
include: economic insecurity, in the form of income volatility, a lack of benefits, and job insecurity,
all hallmarks of precarious labour; dependence on platforms, as workers often rely on a single plat-
form for income, limiting their bargaining power and making them susceptible to algorithmic con-
trol and unilateral changes in pay structures; inequities across worker groups based on gender,
ethnicity, and socioeconomic status; and limited autonomy, because, despite their promise of free-
dom, platforms exercise significant control over workers through opaque algorithms, rating sys-
tems, and penalties for rejecting specific tasks.

Uber’s reliance on algorithmic management has sparked a multitude of empirical and theoretical
studies that demonstrate how such systems function as digital surveillance, further dismantling the
narrative of worker autonomy (Aslam & Woodcock, 2020; Mohlmann et al., 2021; Rosenblat &
Stark, 2016; Woodcock & Graham, 2020; Zwick, 2018). The rise of platform companies such as
Uber, Amazon, and Deliveroo has been accompanied by a significant shift in the dynamics of
work and oversight. Algorithmic management, which replaces traditional managerial control
with data-driven systems, is often presented as a tool for increasing efficiency and optimization.
However, this perspective overlooks its role as a mechanism of digital surveillance - systematically
monitoring, assessing, and influencing worker behaviour (Eubanks, 2018; Noble, 2018; Scholz,
2016; Srnicek, 2017; Zuboft, 2019; Zwick, 2018). This system, in which digital technologies, rather
than the assembly line, enforce labour discipline and reduce worker autonomy, has been described
as ‘digital Taylorism’ (Anwar & Graham, 2022; Eubanks, 2018; Noponen et al., 2024).

Rosenblat and Stark (2016) show how this dynamic operates in Uber, highlighting how the app
dictates when and where drivers work, penalizing those who decline ride requests or fail to meet
performance metrics. This algorithmic oversight creates information asymmetry, as drivers have
limited understanding of how fares are calculated or why specific rides are prioritized. The lack
of transparency disempowers workers, reducing them to passive participants in a system designed
to maximize company profits. In the end, Uber’s algorithmically mediated system of flexible
employment integrates new forms of surveillance and control, perpetuating imbalances in infor-
mation and power. Within this system, algorithms, customer service representatives, passengers,
performance evaluations, and the rating system collectively replace direct managerial oversight.

Mohlmann & Henfridsson (2019), in their multi-method study of Uber drivers in New York and
London, highlight a similar outcome, showing that these technological systems - far from being
neutral tools - shape working conditions in opaque and often unfair ways. Their research, based
on interviews, direct observations, and analysis of online forums, reveals that the lack of transpar-
ency in algorithmic decision-making contributes to widespread driver dissatisfaction and a persist-
ent sense of exploitation. The app’s opacity limits workers’ ability to challenge unjust practices or
make informed decisions about their labour, reinforcing the very vulnerabilities the gig economy
relies on.

Woodcock and Graham (2020) and Aslam and Woodcock (2020) also argue that flexibility is a
fagade for precariousness, as workers are deprived of stable incomes, benefits, and long-term job
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security. The myth of flexibility and autonomy is challenged by arguing that it often masks insecure
working conditions. On the one hand, as we have seen, platforms use algorithms to manage and
control workers, undermining the autonomy they claim to provide: they do not just assign tasks,
but monitor, evaluate, and discipline workers in ways that are often opaque and unaccountable.
On the other hand, Uber drivers are under pressure from customers and the rating system. Unlike
other delivery platforms, Uber’s model encourages customers to rate them after the ride, creating a
power dynamic in which drivers are vulnerable to being penalized due to customer dissatisfaction,
on top of being constantly at risk of verbal and physical assaults and harassment by passengers.

Thus, this body of literature explores the implications of algorithmic management in platform-
based companies like Uber, highlighting its role as a mechanism of digital surveillance and control
that undermines worker autonomy, contradicting Uber’s ‘autonomy narrative’. It shows that the
flexibility advertised by platform companies often masks insecurity and precariousness, challenging
the narrative of autonomy and independence in gig work. Workers face precarious conditions,
lacking stable incomes, benefits, and long-term security, despite the illusion of flexibility.

Building on this, research identifies several mechanisms through which algorithmic control is
exercised. First, the algorithmic systems used to replace traditional managerial oversight function
as tools to increase digital surveillance, monitoring, and assessment, and to influence worker behav-
iour. This practice of ‘digital Taylorism’ thus uses technology to enforce labour discipline and
reduce worker autonomy. Second, Uber’s app is a good example of the use of algorithmic control
to dictate work schedules, penalize certain behaviours, and create information asymmetry, thus
leaving drivers disempowered and unable to contest decisions. The lack of transparency in fare cal-
culations and task assignments further exacerbates worker dissatisfaction and their sense of exploi-
tation. Third, companies in the ‘gig economy’ often misclassify workers, outsource risks, and
employ the economically vulnerable, perpetuating neoliberal practices that prioritize shareholder
and consumer benefits over worker stability. Finally, Uber drivers are subject to dual pressures:
they not only experience algorithmic oversight but are also at the mercy of customer ratings.
These ratings introduce additional vulnerabilities, as drivers must manage customer satisfaction
while facing risks of harassment and assault.

However, labour exploitation within Uber’s framework is far from uniform, with research
revealing that it affects different workers to different degrees, with significant variations according
to gender and migrant status. Webster and Zhang (2020) have examined how intersections of gen-
der, race, and class shape the experiences of platform workers. While Uber portrays gig work as
universally accessible, structural inequalities often hinder marginalized groups’ success, leaving
them more vulnerable to exploitation. Research indicates that female drivers consistently earn
less than their male counterparts due to differences in driving behaviour, platform experience,
and working hour choices, as well as customer biases. For example, studies such as Cook et al.
(2021) identified a 7% gender earnings gap in Uber drivers in the US, due to men selecting
higher-paying times and areas, and generally driving faster.

Safety concerns disproportionately affect female drivers, leading many to avoid night shifts or
unsafe neighbourhoods. Additionally, customer ratings — integral to a driver’s job security — often
reflect gender and racial biases, with women and people of colour receiving lower ratings (Webster
and Zhang, 2020). Thelen (2018) points out that while platform work is marketed - particularly
to women - as a solution to finding a work-life balance, its precarious nature and lack of social
protections mean it falls short of delivering the promised benefits.

Migrant workers make up a substantial portion of Uber’s driver base, particularly in major urban
centres like London. A study focusing on London revealed that most Uber drivers are male
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immigrants, primarily from the lower half of the city’s income distribution. While nearly half of
these drivers reported higher earnings after joining Uber, many transitioned from stable full-
time or part-time employment into the less secure gig economy (Berger et al., 2019).

The flexibility that Uber offers is particularly appealing to migrants seeking adaptable work sche-
dules, but this comes with significant trade-offs. Migrant drivers often experience income volatility,
a lack of health benefits, and limited opportunities for career advancement. These challenges
exacerbate the precariousness of their work environment, compounded by the absence of tra-
ditional labour protections (Van Doorn et al., 2023). The intersectionality of being both a migrant
and a female driver presents compounded challenges. These individuals often face heightened vul-
nerabilities, including discrimination, cultural barriers, and increased safety concerns. The lack of
targeted support mechanisms exacerbates these issues, leading to further marginalization within
the gig economy (Ibidem).

Methodology

Drawing on 15 qualitative in-depth narrative interviews with drivers and five with stakeholders car-
ried out between April 2023 and October 2024 in London, this article seeks to explore the work-life
balance of Italian-Bangladeshi Uber drivers in London. The interviews were conducted in English
and Italian, according to the interviewees’ inclination. Given the good knowledge of English of
younger, urban-educated Bangladeshis, and their many years of residence in Italy to learn Italian
(often to a high level of fluency), these two languages functioned effectively for the interviews. The
participants included 15 Bangladeshi migrant men, aged 40-50, who, after obtaining Italian
citizenship through their residence in Italy, migrated to London to work as Uber drivers and
five Italian-Bangladeshi females, aged 30-40, who also live in London and are wives of Uber drivers.
Additionally, five key informants were interviewed, including researchers, linguistic and cultural
mediators, spare parts and car dealers catering to Uber drivers, and the wives of Italian-Bangladeshi
Uber drivers.

All the Italian-Bangladeshi Uber drivers were living in East London neighbourhoods at the time
of the interviews and mainly commuted to central London to work. Before migrating to the UK,
these individuals predominantly lived in Italian regions such as the Province of Venice, Rome,
Brescia, and Vicenza, where they worked in various occupations, such as shipyard workers, tannery
labourers, dishwashers or assistant cooks, and market stall owners.

The recruitment of Italian-Bangladeshi participants took place through snowball sampling,
initiated through connections with key informants. Despite being well-integrated into the Bangla-
deshi communities in both Italy and London - thanks to years of prior ethnographic research - it
was challenging to find interviewees willing to discuss this specific topic. One reason for this reluc-
tance was the sensitivity surrounding the strategy of combining limited working hours with access
to welfare benefits. This often means drivers have to do unreported work or additional hours to
achieve financial stability, as even 50-60 h working for Uber does not always provide sufficient
income to support a family. This dual reliance on welfare assistance and undeclared labour creates
a relatively stable economic situation, which some interviewees describe as preferable to what they
experienced in Italy. However, such strategies contributed to the hesitancy of many potential
participants to share their work experiences as Uber drivers (Della Puppa & King, 2020; see also
Koivusalo et al., 2023).

In addition to male participants, we also engaged with five women, aged 35-55, the wives of
Uber drivers in London. These contacts were made possible through the collaboration of
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London-based researchers, who were personal acquaintances of members of the research team. One
of the authors had previously worked with Bangladeshi families in Mestre and Marghera - two
neighbourhoods in Venice - and was a long-term resident of Marghera.

This author had been involved in teaching Italian as a second language (L2) to support migrant
families in language acquisition, assisted children in homework support programmes, and had col-
laborated in previous years with local social services and practitioners in the context of earlier
research projects (Tonioli, 2020, 2022). Furthermore, the author had developed strong ties and
friendships with numerous Bangladeshi women and mothers and was thus regarded as a trusted
and positive presence within the community. These established relationships played a key role
in fostering trust and encouraging the women to participate in the interviews.

To complete our sample and gather as much information as possible, we also contacted Italian-
Bangladeshi individuals currently residing in London who had previously lived in Venice, as well as
relatives of the researchers’ contacts still living in the Veneto region. Specifically, we engaged with
the president of an association based in Mestre whose family lives in London, a cultural mediator
working in Rome whose cousins are Uber drivers in London, three families who relocated from
Venice to London in the past two years, and two restaurateurs from Marghera with family members
currently residing in East London. These participants played a crucial role in facilitating access to
the interviewees involved in the study.

The interviews explored several themes, including: self-presentation and identity; motivations
for migrating from Italy to London; employment experiences in both Italy and London; daily
life and working conditions as Uber drivers in London; the operational structure of Uber in
London; intersections of work, family, and social habits; transformations in social, familial, and
professional lives after migration; health and safety concerns among Uber drivers; and future
aspirations and plans.

Interviews were recorded and transcribed verbatim. The analysis involved a thorough reading of
each transcript, coding thematic segments, and performing horizontal comparisons across the
interviews to identify patterns and insights. To maintain confidentiality, pseudonyms were assigned
to all participants.

Italian-Bangladeshi onward migration to the UK: the everyday realities of Uber drivers in
London

Italian-Bangladeshi Uber drivers interviewed in London are part of a broader phenomenon of
intra-EU onward migration, which refers to the reactivation of mobility among third-country
nationals (TCNs) who, after acquiring citizenship in an EU country, utilize their enhanced mobility
(Della Puppa et al.,, 2021; Della Puppa & King, 2019; Kaufmann et al., 2004; Moret, 2018; Paul,
2015) to relocate to another EU country. The experiences of Italian-Bangladeshi Uber drivers inter-
viewed in London exemplify this trend (Toma & Castagnone, 2015; Della Puppa & King, 2020).
These movements combine internal and international migration, continuing the settlement of
migrants from the Global South in Europe (King & Skeldon, 2010). Unsurprisingly, onward
migration is often directed toward former colonial powers due to cultural, linguistic, and social
connections (van Liempt, 2011; Ahrens et al., 2016). For some migrants, EU citizenship signifies
the end of their migration journey and the beginning of stabilization (Ambrosini, 2016), but, for
others, it facilitates renewed mobility and further migration (Danaj & Caro, 2016; De Hoon
et al., 2019). Onward migration thus challenges the traditional ‘origin-destination’ model of
migration, emphasizing the complexity of migrant trajectories (Stewart, 2012; Ciobanu, 2015).
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After initially settling in countries such as Italy, Greece, and Spain, many Bangladeshis choose to
move to the United Kingdom. Before Brexit, this onward migration was facilitated by the European
Union’s freedom of movement policies, allowing migrants to settle in the UK without additional
immigration restrictions (Montagna, 2020). But even after Brexit, Italian-Bangladeshi onward
migration to the UK continues, and has received significant scholarly attention in recent years
(Della Puppa & King, 2019). The reasons for this specific onward migration arise from a combi-
nation of individual factors, collective histories, and more or less idealized representations of the
British context (Della Puppa & King, 2020).

First, there is a common reason for new migration: the Bangladeshi aspiration for upward social
mobility for their children and an investment in the future of new generations. According to the
interviewees’ perceptions and representations, a life in Italy would run the risk that their children
retraced the same professional and existential trajectory that they had previously experienced: that
of generic workers locked into subordinate sectors of the labour market. Parents also believe that
not learning good English would be a problem for their children in building future prospects out-
side of Italy.

Therefore, London is represented — not without a certain level of idealization — as the global and
multicultural city par excellence, its meritocracy offering opportunities for young people of all
national origins to enhance their skills and potential. This representation is linked to presumed
British multiculturalism which - by virtue of its colonial past and the ancient tradition of immigra-
tion from former colonies - is believed to contribute to the construction of a society in which
‘ethno-racial’ belonging, national origin, religious faith, and linguistic and cultural elements are
not stigmatized.

The long migratory tradition that has linked the Indian subcontinent to the colonial ‘homeland’
since the seventeenth century, and which allowed for the creation of the oldest and largest Bangla-
deshi ‘community’ outside of Bangladesh, means that London is perceived as ‘a small Bangladesh in
Europe’. That is, a context in which it is possible to ‘feel at home’ and to live in accordance with
what the participants define as ‘the Bengali culture and lifestyle’.

In this regard, for example, Royshan, a wife of a driver interviewed, told us that she first learned
about the existence of what she described as a ‘big community’ in the Whitechapel area of East
London after watching a video on YouTube. From that moment, she decided to relocate to London,
bringing her husband and two children with her. The presence of a large number of fellow nationals
gave her hope that she could receive support and become part of a broader network - one that
would allow her children to interact with others, speak Bangla, and play, while also offering the
family social and emotional support.

With respect to the migratory trajectories of the interviewees, as well as their dreams, ambitions,
and aspirations for the future, the interviews revealed that all of them, with the exception of a few,
moved to London after the 2009 economic crisis in search of a better future, with high expectations
for improvements in both their living conditions and employment opportunities. The women
hoped to find work, and many of them succeeded - today they are employed as teachers in Bangla
schools, lunchtime supervisors, or Qur’an instructors. The men, on the other hand, hoped to
receive greater support from the social welfare system and to change their line of work. Most par-
ticipants had previously been employed in Italy in sectors such as food service or market stall man-
agement. Following the 2009 crisis, the majority had lost their jobs or experienced a significant
decline in clientele.

None of the families interviewed had prior work experience abroad. Their migration trajectory
followed a path from Bangladesh to Italy, and subsequently from Italy to London. However, they
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are all part of transnational families, with members living across the three aforementioned
countries. As some interviewees recounted, particularly the men, they dream of eventually return-
ing to Bangladesh to build a multi-storey house or a large home for their old age. The women, by
contrast, expressed a desire to travel — some wish to return to Italy, others to Bangladesh, while
some prefer to remain in London.

Amina, mother of two children and wife of a driver, told us: If I could go back 20 years, I would
change my life. I would travel the world and change my job’. By contrast, Jannat, mother of three
boys and married with a driver, told us:

At first, I used to think: they will study [referring to her sons], then they’ll find good jobs in Italy, and I
thought I would go back with them. But now they enjoy living here, and they say they want to stay here,
and that I can choose - I can either stay here [in London] or return to Italy. But I don’t know ... I came
here for them, to give them a better future. Here, they have found freedom - no one in society pushes
them to study to become doctors or engineers like in Bangladesh. In Bangladesh, it’s usually the parents
who decide. Here, you are free. I don’t know where I'll go. (Jannat, driver’s wife, London)

Jannat’s internal struggle over whether to return to Italy or remain in London is likely shaped by the
complex family dynamics that many migrants face after relocating to the UK. Her husband works
as an Uber driver and is often away from home, especially during peak tourist seasons, high-
demand hours, and night shifts, in order to increase his earnings. We will explore this further in
later sections.

Family life has therefore become significantly more demanding since their arrival in London,
requiring a highly structured daily routine for all household members. For example, her husband
returns from night shifts just in time to take some of the children to school. Jannat wakes up early to
prepare breakfast. Distances are much greater than in the past, and the children have long, intense
days, which Jannat describes as ‘a busy time for children’.

Originally from a quiet, rural village near Dhaka, which she described as’very nice, very calm,
very green’, Jannat first migrated to Brescia, Italy. Life there was more fast-paced than in Bangla-
desh but still far less hectic than in London. In Italy, there was always time for coffee with friends.
Her husband worked at the market, and she helped him. In London, however, Jannat can only chat
with her friends at night, once the children are asleep, because they live far away too.

Finally, the UK is seen as a more attractive destination than Italy by virtue of its more generous
and efficient welfare system, considered to be more ‘inclusive’ than Italy’s ‘Mediterranean’ welfare
regime, characterized by dual reliance on family and charitable organizations (Esping-Andersen,
1990). The benefits regime in the UK offers insurance against redundancy and periods of unem-
ployment, and a better chance to meet the wider welfare needs of families.

Navigating the complexities of Uber driver work
Contradictions, challenges, and instabilities

In relation to the working conditions of Uber drivers, it is important to first acknowledge the chal-
lenges encountered during the analysis of the interview data, particularly in deciphering the oper-
ational dynamics of Uber. The interviewees provided contradictory accounts on several matters,
including car management by drivers, the process of acquiring and passing licensing tests, and
the practicalities of work management.

For instance, some interviewees claimed that sharing a car between multiple drivers is not per-
mitted, while others implied that it was possible to obtain a license for a car and then share it. While
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this practice reduces the costs associated with work management and vehicle maintenance, it also
fosters conditions of subordinate and informal work. For instance, some drivers sublet their cars to
compatriots in exchange for a percentage of their earnings, creating precarious labour
relationships.

Additionally, several drivers initially identified themselves as self-employed and independent.
However, during the interviews, they revealed that they shared vehicles with other drivers and
operated under Uber’s framework, which retains a percentage of their earnings. As an example,
Khan’s wife, Ramina describes her husband as an independent worker who can choose to drive
for Uber or other private car companies, provided he has a valid driving license. The license
costs approximately £120 and must be renewed annually. She explains:

Uber takes a percentage of my husband’s work, 25%, and it is Uber that then pays my husband. The
company keeps a part because they have to earn from Uber too. If you work for Uber, what does
Uber earn? (Ramina, driver’s wife, London)

Ramina emphasizes the flexibility her husband has in choosing his work, asserting that he is better
off driving for multiple companies rather than solely relying on what she refers to as ‘black cars’,
meaning London taxis. She elaborates:

London taxis are more for people from here, not so much for foreigners. Foreigners drive more Uber or
private cars. It’s also harder to get a licence for taxis, you know, you have to take an exam with lots of
questions, it’s harder the test. Even for private cars they have a lot of questions, a lot of things but it’s
easier the test than for taxis. (Ramina, driver’s wife, London)

Echoing with existing research on Uber and other platform companies, which notes that they offer
flexibility in working hours while shifting risks and costs onto workers, providing convenience for
employers at the workers’ expense (Rosenblat & Stark, 2016; Woodcock & Graham, 2020), Ramina
recounts the evolution of her husband’s work. She notes that in the initial stages of his career as an
Uber driver, he earned just £65 per week. This was in stark contrast to his previous job in Brescia,
Italy, where he ran a market stall and earned significantly more. In addition to low earnings, her
husband encountered numerous challenges, such as obtaining a PCO licence, which cost approxi-
mately £700, and dealing with car maintenance, including a breakdown that meant he had to
replace his vehicle. She explains:

He bought his car in 2016 and had many problems. His car broke down on the road and he had an
accident. Then he had to buy another car and now he has a Tesla, with driver’s insurance. That is
why even though I have a driving licence, I cannot drive. (Ramina, driver’s wife, London)

Sharmin, the wife of another Uber driver, sheds light on the demanding schedule her husband
faces. He begins work as early as 5 am, coinciding with the morning prayer, and drives to what par-
ticipants call the ‘red zone’, a central area of London with high demand, despite heavy traffic. This
phase can last between four and seven hours, depending on road conditions. Sharmin notes:

If there is too much traffic my husband does not work, he prefers not to go to work because he would
lose more time in traffic. (Sharmin, driver’s wife, London)

Another participant, Anar, states that he often works over 12 h per day. He schedules his shifts to
coincide with peak demand, typically working from 6 am to noon and resuming in the late after-
noon until evening. His working conditions are shaped by traffic levels and the city’s transport
needs, creating instability and making it difficult to establish a routine. These factors also impact
drivers’ daily, social, and family lives. When asked about the red zone, Rashidul explained:
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[T]here is a website where you can see the traffic in the city, whether there is a lot of traffic, whether
drivers are needed or not. If the red zone is indicated, it means that the streets are closed to cars
and only private cars such as Uber, taxis can enter. Usually this happens when there is a lot of work,
in summer, with tourists or events. Then you go to work because there will be so much need. (Rashidul,
driver, London)

The variability of shifts leads to unpredictable workloads, ranging from quiet periods to extremely
busy days, described by some interviewees as ‘crazy’. As Belal observes:

Some of the groups on Facebook call Uber drivers’ slaves because they work so many hours. (Belal, key-
informant, London)

In addition to these challenges, drivers face job insecurity due to Uber’s rating system. The rating
system is based on user feedback - specifically, scores and reviews left by passengers at the end of
each ride. Passengers rate the driver and briefly evaluate their experience. Drivers accumulate these
ratings, and if their average falls below a certain threshold, Uber issues a warning. If the rating does
not improve, the platform may suspend the driver’s account for at least six months, effectively ren-
dering them (partially) unemployed. This creates a precarious and dependent situation for drivers,
especially since passenger satisfaction is often influenced by factors beyond the driver’s control, as
we will demonstrate below (Chan, 2019; Wiener, 2023). The rating system, therefore, significantly
influences drivers’ opportunities. This process is well explained by Siam, one of Uber driver we
interviewed:

With Uber, every rider, every trip, has the option to give you a rating. Everybody starts, you have 5 stars.
You start off with 5 stars. If you take 10 people and they are all giving you 4 stars, your rating has
dropped to 4. To be safe you need above 4.5. Uber say 4.4, I actually say 4.6. You want to be above
4.5. Now, if too many people give you a low rating, your rating starts dropping. Uber will sometimes
call you in to do a test, or they will give you a warning. They will send you an email: “Your ratings are
too low; these are your problems’. Basically, sort yourself out or we’ll kick you out. The second or third
time what they will do, which is what happened to someone recently, they will switch them off for six
months. (Siam, key-informant, London)

Uber drivers” uncertainty stems from the fact that the variables that can lead to low ratings from
passengers are arbitrary. Sometimes they have to do with knowledge of the city’s streets and the
ability to drive in heavy traffic in central London: some drivers avoid the busiest areas to avoid com-
plicated situations and, therefore, low ratings. However, very often, they are beyond the drivers’
control and do not depend on them. Again, in Siam’s words:

Once upon a time, I suggested to a newly arrived driver whose rating was plummeted: “You can’t work in
the City”. So, he stopped working in the City, and carried on working in Barking. Now his rating is slowly
starting to go back up. Now, he’s happy. Another guy, newly arrived, needed a lot of help. For example, he
would go to Paddington, the job takes him to the City. In the City, he would switch it off the app. He
would go back to Luton, Watford, and he would put the app back on, because he didn’t want to work
inside the City. Because of the rating. As his rating’s gone up, his confidence’s gone up. He can now
work anywhere. But at the beginning, it was very difficult and demanding working in the City. There
is a lot of pressure. If you are a local and you make a mistake, you can maybe rectify it in a few minutes.
For example, missing a turn. But in the city, if you miss your turn ... I tell people “In London, people are
always buys, always rushing, always late, but if they’re late, it’s the driver’s fault”. If you make any small
mistake, the whole responsibility falls on you. And it makes it a lot worse. They don’t care if it’s your fault
or not. Even traffic is the driver’s fault. (Siam, key-informant, London)

These accounts illustrate the demanding and precarious nature of work as an Uber driver, high-
lighting issues of health, safety, scheduling, and job security. The transfer of risks and costs onto
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workers extends beyond providing their own vehicles or covering repair expenses, as illustrated by
one of our participants. As the literature shows, platform companies reduce costs by avoiding direct
employment relationships, thereby sidestepping obligations such as minimum wage guarantees,
healthcare benefits, and protection against unfair dismissal (Srnicek, 2017).

However, it should be emphasized that, despite difficulties and challenges, working as driver
through the Uber platform is considered, by Italian-Bangladesans relocated to London, as a ‘safety
net’ of employment and, at the same time, a ‘first-line’ job sector and, possibly, a ‘transit job sector’
to other occupations. This aspect may differentiate the working and life experience of Italian-Bangla-
deshi Uber drivers in London and that of native/British drivers. In the words of some interviewees:

Uber can be a safety net: yes, here you can do every job, but if you are unemployed, at least you can
work as an Uber driver. [...] Of course, there is an examination, you need to have a British driving
licence, if you don’t have it you can’t apply for the licence for a mini cab. But it is easy. No problem.
(Shumon, driver, London)

In Italy, I was a welder, but I developed some elbow problems because of my job, and the doctor told me
it would be best if I would have changed job. Then, when I got citizenship, I decided to come here. Here,
I knew that if I couldn’t find work, at least I could work as an Uber mini-cab driver. Many of my fellow
countrymen did that. A friend helped me at first, so I bought a car and started working ... I already
knew people here, but not many. One helped me with the job, I got my taxi license because that’s a
different license, bought a car, and then, almost immediately, I started working with Uber. Now I do
this job, maybe I'll change in the future. (Mintu, driver, London)

When I was in Italy and I was planning to come here, I heard like everyone was doing this job, and I
heard like I could do it too, because at the beginning I had no other job to do. So, when I first arrived
here, to start, it was fine. (Jahid, driver, London)

The interviews highlight that the perception of Uber work as a safety net was taken into account
even in the planning of onward migration when Italian-Bangladeshis were still in Italy (Della
Puppa & King, 2019). Therefore, in this case, opportunities of the gig economy initially shaped
the migration strategies of onward migrants and their families.

‘When a passenger is good, | feel good but when he is not good, my whole day is not a
good day’: the health, safety, and emotional toll of Uber work

When discussing issues of health and safety, some drivers said that their health was worse now than
when they had worked in Italy because the long hours driving for Uber caused back and joint pro-
blems. These pains are particularly prevalent in the summer when, as we have seen, Uber drivers
tend to work more. In order to cope with the tiring and long shifts, at certain times of the day, such
as at night when the fare is higher and so earnings double, or during the many hours sitting in
traffic during holidays and rush hours, many drink coffee to stay awake.

Mirda told us:

I don’t take anything, I don’t take substances, just coffee. To feel better I try to run and walk a lot
because of the pain in my legs and feet. (Mirda, driver, London)

Night shifts, which are common for some drivers, can also lead to vitamin D deficiency and adverse
health effects:

I tell people, nights are sleepy. I'm a big fan of Vitamin D. Have you seen in the news that they want to
put it in bread, in this in that? In 2009, I imported Vitamin D from America. I posted it to Italy, Ban-
gladesh, India. Nighttime you don’t get any Vitamin D. (Amin, key-informant, London)
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In addition, working at night can be more dangerous because, as some participants said, you can
meet drunk people, people who want to make a mess, and people who are generally more difficult to
deal with. Some drivers have had their phones stolen, or even their cars. To protect themselves,
some said they are considering paying to install webcams in their cars.

Mealtimes are also unpredictable, as the longer the driver stays in the car, the more they earn, so
sometimes they don’t have time to eat. As Siam told us, although ‘you earn a lot of money’ you often
do not have time for breaks:

... when it’s busy you don’t even have time to eat, you don’t even have time to talk to anybody because
you are in the car, you are on the road. (Siam, key-informant, London)

Furthermore, the difficulties and dangers of being a private Uber driver are compounded by the
emotional challenges of the job. As Abdul explains, drivers never know what kind of customers
they will encounter during their workday.

When a passenger is good, I feel good, but when he is not good, my whole day is not a good day. Some-
times the job makes me happy, sometimes not, it also depends on the passenger. Some passengers are
nice, some others, not. (Abdul, driver, London)

The job is made more complex by pressure for punctuality and adherence to the rules of the road:

If they’re late, it’s the driver’s fault. If you make any small mistake, the whole responsibility falls on you.
And it makes it a lot worse. (Siam, key-informant, London)

Driving for Uber can also be a dangerous job if you don’t know the country’s highway code, don’t
know the directions and don’t speak English well. Siam, who helps prospective Uber drivers get
licences and find spare cars, says:

[i]f you are a European driver, for 95% of them it is different because obviously right side-left side.
Plus, they don’t know the roads. So, you don’t have the local knowledge, you don’t have the driving
knowledge, and you don’t speak good English. It is a very bad combination. (Siam, key-informant,
London)

Hectic and unpredictable: how irregular work schedules strain Uber drivers’ family
relations and social lives

Participants’ work regimes were particularly fragmented, irregular, and often required working
unsocial hours, meaning that many participants commented on their loss of control over time
(Maury, 2024). This is a central issue because platform logics compress earning opportunities
into evenings, nights, and weekends, making working time non-negotiable. Returning to the
‘autonomy’ narrative introduced in the first section, this time squeeze demystifies that promise:
surge pricing, algorithmic dispatch, and ratings effectively dictate drivers” schedules, leaving little
predictable time for rest, parenting, or social life. As we have seen, the highly flexible service sector
in London sees them working without fixed hours, mainly at weekends or in non-social hours and,
of course, requires constant mobility within the city. This is a change from the industrial work
many of them did in Italy, which was organized into weekly shifts planned monthly that often
coincided with those of their compatriots. The interviewees reported that their work routines in
London had no structured schedules and no fixed days off:

If you start a night shift, you are likely to be locked into hours that are very different from those of your
family and also very different from those you had before in Italy. (Ashek, driver, London)
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They start doing the night shift and then they can’t go back. Everyday life is a bit different from their
previous lives in Italy when they maybe worked in restaurants, factories ... (Amin, key-informant,
London)

The heterogeneity and uncertainty of schedules, locations, and work commitments make it much
more difficult to meet compatriots and create friendship networks in London. Moreover, there is a
‘gap’ between their working hours and the times they want or need to be with their families or
engage in other social and leisure activities (Ibidem). As Rashid’s comment below shows, this
unpredictability sometimes creates positive unplanned moments with the family, but in general,
the fact that the work has peaks of demand in the evenings and at weekends does not harmonize
well with family life:

Here there are no hours. In the morning, I wake up at eight o’clock, while my wife gets the children
ready. At half past eight I leave the house, take the children to school and then start work. I drive a
mini-cab. I work until two or three, sometimes until four, because you never know where you have
to go. If you work with a local agency, you know where you are going before you take the job, you
know where you have to go. If, on the other hand, you work with Uber, you don’t know in advance:
you accept the call and your destination comes last. Maybe you find out that you have to go to Cam-
bridge University. However ... Then I go home, take my lunch. I see the children and in the evening, I
go out and work a few more hours. (Rashid, driver, London)

Siam also tells us that many future workers arrive in London thinking they have found a secure job
when in fact they often get into a car but do not know where the journey will end, it could even be at
an airport or in an area outside the city:

The thing with Uber is that they get customers everywhere. You might start your job here, but you don’t
know where you’re going to be going today, you could go all over London, it all depends on where you
riders take you. (Siam, key-informant, London)

In general, participants said they spent little time with their families. Rintu pointed out that the time
spent at work or resting between shifts seems to be greater than the time spent with their children.
Drivers do not have the opportunity to support their children during homework and school activi-
ties, nor to play with them in their free time. Rintu’s wife, Samia, told us that she never knows when
her husband will be available to help the children with their homework. His availability depends on
his work schedule, and even when he is home, he either needs to rest or has difficulty helping due to
differences between the Bangladeshi and English school systems.

Consequently, Samia, a driver’s wife, often finds herself solely responsible for supporting the
children’s education. Regarding mathematics, for example, she explained: T don’t understand.
It’s done differently here’.

Sherif further adds that the intensity and duration of the ‘shifts’ are also linked to the high cost of
living in London:

This kind of work also creates a distance between us and our children. For the children, the school
weekend is Saturday and Sunday, but here we work a lot on Saturdays and Sundays. Therefore, parents
cannot spend time with their children and cannot meet them because of the different schedules. (Rintu,
driver, London)

Rokeya also points out how the family is affected by her husband’s work for Uber. As he is often
working on the weekends due to the better economic possibilities it offers, he does not spend time
with her and their children on Saturdays and Sundays, when the children are at home. Rokeya tells
us that very occasionally:
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My husband can have holidays, so once we went to Belgium for three days with the whole family, but he
doesn’t have much time to spend with us. Most of his free time is during the week and he spends it more
with his friends and colleagues and not with us. They play ludo, do gossip, or at home he does gossip
chat, listens to the news, watches television. A few times he plays football with his children. (Rokeya,
driver’s wife, London)

We find the same narratives in the stories of Anar, who spends a lot of time with friends playing
cards and badminton during the breaks between Uber rides, and devotes little time to his wife and
family.

For this reason, Anar told us:

I spend a lot of time with friends, playing cards and organizing events like the Bengali New Year. I don’t
know if you're aware, but this year in London on June 9, 2024, we organized a celebration with over 100
people. (Anar, driver, London)

However, this is one of the few occasions when he can actually spend time with his family.
Although he describes himself as a driver who is “free to choose’, like other interviewees presented
previously, his work also depends on the dynamics of Uber, traffic, organization and shared shifts
with the car he works with. Yet, his desire to work long hours is due to his dream of buying a three-
storey house in Bangladesh where he wants to return once he can afford to stop working:

I don’t spend much time with my family because it is a very hard life. Every step you take you have to
pay 90 hundred pounds, many taxes, electricity, gas, many things. You have no choice, if you do not
work the government helps you but I am a strong person and I want to work. That’s why I work
more hours, I have a plan to buy a house on the 3rd floor in Bangladesh. (Anar, driver, London)

Conclusions

The interviews highlight significant tensions between Uber drivers™ professional obligations and
personal lives, exposing the fragile foundation of Uber’s rhetoric around driver autonomy.
While Uber promotes the idea that drivers have flexibility and independence, in fact they live in
economic precarity and are subject to health risks, social disconnection, and disrupted family
lives. These issues are deeply intertwined with the company’s operational model, which prioritizes
drivers’ availability and responsiveness over their well-being.

Uber drivers’ economic precarity is reinforced by their need to make substantial initial invest-
ments in licenses, vehicle maintenance, and insurance. This compels many drivers to work long,
irregular ‘shifts’, often exceeding 12 h a day in order to cover their costs and reach their financial
goals. The rating system further exacerbates this instability, placing drivers under constant scrutiny
and threatening their livelihoods if ratings fall below a certain threshold.

The long hours and physical demands of driving lead to significant health issues, including back
pain, joint problems, and vitamin D deficiency due to night shifts. The lack of breaks and unpre-
dictable meal times further strain drivers’ physical and mental well-being. Safety risks, particularly
at night, include confrontations with unruly passengers, theft, and the dangers of fatigue-induced
accidents. Despite this, drivers often choose to work at night, as, contrary to Uber’s claims of driver
autonomy, their ability to choose when and how they work is in fact constrained by the demands of
the platform and the economic pressures they face.

The irregular and fragmented nature of Uber work severely disrupts drivers’ ability to engage
with their families and maintain social connections. Many drivers report spending limited time
with their children, missing important family activities, and being unable to participate in shared
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leisure time. The peaks in demand during weekends and evenings - times traditionally reserved for
family and social engagement - create further conflict between work and personal life. Thus, while
some drivers are pursuing long-term goals, such as returning to their home countries or achieving
financial stability, these aspirations come at a significant personal cost.

In conclusion, it is clear that Uber’s emphasis on driver autonomy is fundamentally flawed and
misleading. The company’s operational structure, rating system, and economic model create an
environment in which drivers have little control over their schedules, incomes, or working con-
ditions. What Uber calls ‘autonomy’ is reduced to the ability to accept or reject rides, while the
broader framework of work remains rigid, exploitative, and driven by corporate priorities. The
requirement to be constantly available, combined with the financial and emotional toll of
the job, limits drivers’ ability to find an effective work-life balance. In short, the demanding,
unstable, and unpredictable nature of Uber driving blurs the boundaries between work and
everyday life, leaving drivers grappling with the challenges of maintaining a balanced and fulfilling
existence while striving to meet economic and personal goals.

Note

1. See, for example, Uber’s website: https://www.uber.com/gb/en/e/drive/london-eng-gb/?utm_source=
chatgpt.com, accessed on 10 January 2025.
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