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Abstract

Managing financial nstitutions in an underdeveloped economic context has become a real challenge
nowadays. In order to reach the organization’s planned goals, they have to deal with structural, behavioral
and informational problems. From the systemic point of view, this situation gets even worse when the
company does not present organizational boundaries and a cohesive identification for their stakeholders.
Thus, European countries have some special financial lines in order to help the development of micro credit in
Latin communities in an attempt to help the local economy. However, institutions like Caixa dos Andes n
Peru present management problems when dealing with this complexity. Based on this, how can the systemic
eye help in the diagnosis of soft problems of a Peruvian financial company? This study aims to diagnose soft
problems of a Peruvian financial company based on soft variables like identity, communication and autonomy
and also intends to identify possible ways to redesign its basic framework. The (VSM—Viable System
Model) method from Beer (1967), applied in this diagnostic study, was used in a practical way as a
management tool for organizations’ analysis and planning. By describing the VSM’s five systems, the creation
of'a systemic vision or a total vision is possible, showing the organization’s complexity from the inside. Some
company’s soft problems like double control, mefficient use of physical and human resources, low information
flows, slowness, etc. The VSM presented an organizational diagnosis indicating effective solutions that do

mtegrate its five systems.
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