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7KLV�YROXPH�LV�WKH�೰UVW�LQ�WKH�QHZ�VHULHV7ފ��KH�)XWXUH�&RQWHPSRUDU\��,QTXLU-
LHV�LQWR�WKH�9LVXDO��3HUIRUPLQJ��DQG�0HGLD�$UWVދ��ZKLFK�DLPV�WR�LGHQWLI\�FXU-
UHQW�WUHQGV�WKDW�DUH�OLNHO\�WR�EHFRPH�OHDGLQJ�LQ�\HDUV�WR�FRPH��$QDO\VLQJ�WKH�
FKDQJLQJ�QDWXUH�DQG�XVH�RI�VSDFH�ZLWKLQ�WKH�FRQWHPSRUDU\�PXVHXP��WKLV�FRO-
OHFWLRQ�LQWHQGV�WR�VKRZ�KRZ�PXVHXPV�KDYH�EHHQ�XQGHUJRLQJ�SURFHVVHV�RI�UDGL-
FDO�WUDQVIRUPDWLRQ��%\ކ�PXVHXP�VSDFHއ�ZH�GR�QRW�RQO\�UHIHU�WR�WKH�DUFKLWHFWXUDO�
GLPHQVLRQ��EXW�DOVR�WR�WKH�UROH�DQG�IXQFWLRQV�WKDW�PXVHXPV�SOD\�LQ�RXU�VRFL-
HWLHV��2YHU�WKH�ODVW�WZHQW\�\HDUV��GL೯HUHQW�NLQGV�RI�PXVHXPV�KDYH�HPHUJHG��
ZRUNV�LQ�WKH�FROOHFWLRQ�KDYH�EHFRPH�PRUH�GLYHUVH��DQG�WKH�ZD\V�RI�HQFRXQ-
WHULQJ�SHUPDQHQW�FROOHFWLRQV�DQG�WHPSRUDU\�H[KLELWLRQV��ERWK�LQVLGH�DQG�RXW-
VLGH�RI�WKH�PXVHXPއV�DUFKLWHFWXUDO�VWUXFWXUHV�KDYH�DOVR�XQGHUJRQH�FKDQJHV�
7KURXJK�WKH�KRVWLQJ�RI�SHUIRUPDQFH��GDQFH�DQG�WKH�XVH�RI�DQ�H[SDQGLQJ�

QXPEHU�RI�QHZ�WHFKQRORJLHV��WKH�VSDFH�RI�WKH�PXVHXP�KDV�EHFRPH�PRUH�K\-
EULG��GLYHUVL೰HG�DQG�SHUIRUPDWLYH��7KHVH�DUW�IRUPV��LQ�WXUQ��KDYH�LPSDFW-
HG�RQ�PXVHRORJLFDO�SUDFWLFHV��HVSHFLDOO\�FXUDWLRQ�DQG�FRQVHUYDWLRQ��ERWK�LQ�
WKH�JDOOHULHV�DQG�RQOLQH��7KXV��PXVHXPV�KDYH�VLJQL೰FDQWO\�UHYLVHG�QRW�RQO\�
�އKRZކ��WKH\�SUHVHQW��EXW�DOVRއZKDWކ��WKH\�SUHVHQW�WKHLU�FROOHFWLRQV��RUއZKHUHކ
WKH\�SUHVHQW�WKHP��DQG�VXEVHTXHQWO\�LQYHVWHG�LQ�WKH�FUHDWLRQ�RI�QRYHO�VWUDW-
HJLHV�IRU�WKH�GRFXPHQWDWLRQ�DQG�SUHVHUYDWLRQ�RI�SHUIRUPDWLYH��WLPH�EDVHG��
DQG�GLJLWDO�DUWZRUNV��7KHVH�VWUDWHJLHV�DUH�OHVV�IRFXVHG�RQ�WKH�SUDFWLFH�RI�
SUHVHUYLQJ�DQކ�RULJLQDOއ�YHUVLRQ�RI�DQ�DUWZRUN�DQG�PRUH�RULHQWHG�WRZDUGV�
WKH�PDQDJHPHQW�RI�KRZ�DQ�DUWZRUN�PD\�FKDQJH�RYHU�WLPH��+HQFH�WKH�LQ-
WURGXFWLRQ�RI�WKHVH�SUDFWLFHV�LQVLGH�WKH�PXVHXP�KDV�VKDNHQ�WKH�YHU\�IRXQ-
GDWLRQV�RI�WKH�PXVHRORJLFDO�DSSDUDWXV�IURP�D�UDQJH�RI�SHUVSHFWLYHV�ZKLFK�
WKLV�FROOHFWLRQ�DLPV�WR�LOOXVWUDWH��
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+LVWRULFDOO\��SHUIRUPDQFH�DQG�GDQFH�HQWHUHG�WKH�PXVHXP�MXVW�DIWHU�WKH�
WXUQ�RI�WKH���WK�FHQWXU\�DQG�WKHQ�UHVXUIDFHG�DJDLQ�LQ�WKH�����V�DQG�����V��
$FTXLVLWLRQV�VWDUWHG�VKRUWO\� WKHUHDIWHU��XVXDOO\�DV�SKRWRJUDSKLF�RU�೰OP�
GRFXPHQWDWLRQ��2QO\�LQ�UHFHQW�\HDUV�KDYH�PXVHXPV�EHJXQ�WR�DFTXLUH�WKH�
ULJKWV�WR�VWDJH�SHUIRUPDQFH�DQG�GDQFH�LQ�WKHLU�FROOHFWLRQV��7KLV�KDV�UDGLFDO-
O\�FKDQJHG�KRZ�PXVHXPV�QRW�RQO\�GRFXPHQW�EXW�DOVR�SUHVHQW�SHUIRUPDQFH�
DQG�GDQFH��3URJUHVVLYHO\��PXVHXPV�KDYH�VWDUWHG�WR�UHDG�RWKHU�DUWIRUPV�DV�
SHUIRUPDWLYH��WKHUHE\�H[WHQGLQJ�WKH�QRWLRQ�RI�DFWLYDWLRQ�WR�D�UDQJH�RI�DUW-
IRUPV�LQ�WKH�PXVHXP��0XVHXPV�KDYH�DOVR�EHFRPH�LQWHUHVWHG�LQ�SDUWLFLSD-
WRU\�DUWIRUPV�DV�D�ZD\�WR�UHDFK�GL೯HUHQW�W\SHV�RI�YLVLWRUV�DQG�ZLGHU�FRP-
PXQLWLHV��DQG�DV�D�VWUDWHJ\�WR�FR�FUHDWH�DQG�RU�FR�FXUDWH�ZRUN�ZLWK�WKHP��
7KLV�KDV�SURGXFHG�QRYHO�IRUPV�RI�SDUWLFLSDWRU\�SUDFWLFH��ZKLFK�KDYH�RIWHQ�
SURPRWHG�GLYHUVLW\�DQG�VRFLDO�LQFOXVLRQ��%\�SODFLQJ�ZHOO�EHLQJ�DW�WKH�KHDUW�
RI�WKH�ZRUN��IRU�H[DPSOH��VRPH�RI�WKHVH�SUDFWLFHV�KDYH�FKDOOHQJHG�DHVWKHWLF�
DV�ZHOO�DV�VRFLDO�SUHFRQFHSWLRQV�DERXW�WKH�ERG\��HQDEOLQJ�SUHYLRXVO\�PDU-
JLQDOLVHG�LQGLYLGXDOV�DQG�JURXSV�WR�DFW�DQG�KHUHE\�FODLP�WKHLU�SODFH�LQ�WKH�
VSDFH�RI�WKH�PXVHXP��+HQFH��WKDQNV�WR�WKHLU�FRQVWLWXWLYH�UHODWLRQDO�TXDOL-
W\��WKH�LQWURGXFWLRQ�RI�GDQFH�DQG�SHUIRUPDQFH�LQ�WKH�PXVHXP�KDV�PDGH�LW�
SRVVLEOH�WR�EXLOG�D�VRFLDOO\�GLYHUVH�VSDFH�LQ�ZKLFK�YLVLWRUV�FDQ�QRW�RQO\�H[-
SHULHQFH�EXW�DOVR�OLWHUDOO\�EHFRPH�SDUW�RI�WKH�ZRUN�RI�DUW�
$W�WKH�KHDUW�RI�VRPH�RI�WKHVH�SUDFWLFHV�LV�WKH�QRWLRQ�RI�NQRZOHGJH�H[FKDQJH��

DQG�WKH�XQGHUVWDQGLQJ�WKDW�PXVHXPV�VKRXOG�RSHUDWH�DV�DFWLYH�DJHQWV�LQ�VR-
FLHW\�ZKLFK�FRXOG�PDNH�D�GL೯HUHQFH�WR�D�ODUJH�QXPEHU�RI�FRPPXQLWLHV�LQ�D�
UDQJH�RI�೰HOGV��7KLV�ZDV�FHUWDLQO\�WKH�YLVLRQ�EHKLQG�7DWH�([FKDQJH���������
ERWK�D�VSDFH�DQG�D�SURJUDPPH�DW�7DWH�0RGHUQ��ZKLFK�DLPV�WR�H[SORUH�DUW�
DV�D�SURFHVV��UDWKHU�WKDQ�SXUHO\�DV�D�SURGXFW��E\�ZRUNLQJ�GLUHFWO\�ZLWK�WKH�
SXEOLF��7KXV��MXVW�DV�QHZ�NLQGV�RI�PXVHXPV�KDYH�EHHQ�FUHDWHG�LQ�QRQ�PXVH-
XP�VSDFHV��QHZ�VSDFHV�KDYH�DOVR�EHHQ�FUHDWHG�LQVLGH�PXVHXPV�WKDW�DUH�VSH-
FL೰FDOO\�GHGLFDWHG�WR�QRYHO��FRPSOH[��DQG�K\EULG�DUWIRUPV��7KHVH�KDYH�RIWHQ�
RULJLQDWHG�RXWVLGH�RI�WKH�PXVHXP�EXW�KDYH�HQWHUHG�DQG�LQ�VRPH�FDVHV�HYHQ�
DSSURSULDWHG�PXVHXP�VSDFHV��D೯HFWLQJ�WKHLU�PLVVLRQ�DQG�WXUQLQJ�WKHP�LQWR�
DJHQWV�IRU�DHVWKHWLF�DV�ZHOO�DV�VRFLDO�FKDQJH��7KH�H೯HFWV�RI�WKHVH�WUDQVIRU-
PDWLRQV�DUH�OLNHO\�WR�EH�IHOW�LQ�\HDUV�WR�FRPH��ZD\�EH\RQG�WKH�PXVHXP�ZDOOV�
$�QXPEHU�RI�PRYHPHQWV�SURPRWLQJ�FXOWXUDO�HPSRZHUPHQW�DQG�VRFLDO�MXV-

WLFH�ZHUH�ERUQ�LQ�UHVSRQVH�WR�KLVWRULFDO�DEVHQFHV��7KH�*XHUULOOD�*LUOV��ZKRVH�
PLVVLRQ�LV�WR�EULQJ�JHQGHU�DQG�UDFLDO�LQHTXDOLW\�WR�WKH�DWWHQWLRQ�RI�WKH�DUW-
ZRUOG��DQG�%ODFN�/LYHV�0DWWHU��ZLWK�ZKLFK�PDQ\�PXVHXPV�H[SUHVVHG�VROLGDU-
LW\��QRWLQJ�WKH�DEVHQFH�RI�EODFN�DUWLVWV�IURP�PRVW�DUW�PXVHXPV��KDYH�SURPSW-
HG�PXVHXPV�WR�UH�DVVHVV�DQG�UH�FRQWH[WXDOLVH�WKHLU�FROOHFWLRQV��'HFRORQLVLQJ�
KDV�EHFRPH�NH\�WR�WKH�PLVVLRQ�RI�D�QXPEHU�RI�PXVHXPV��$V�D�FRQVHTXHQFH�
RI�WKLV��DUWZRUNV�DQG�DUWHIDFWV�KDYH�VWDUWHG�WR�EH�UH�ORFDWHG��PRYHG�RXW�RI�
PXVHXPV��ZKLOH�RWKHUV�KDYH�PRYHG�LQ��RU�KDYH�EHHQ�SDVVHG�RQ�WR�RWKHU�PX-
VHXPV��SRVVLEO\�HYHQ�LQ�GL೯HUHQW�FRXQWULHV��0XVHXPV�PD\�FKRRVH�PRUH�DQG�
PRUH�WR�EHFRPH�FDUH�WDNHUV��UDWKHU�WKDQ�RZQHUV��RI�WKRVH�REMHFWV�WKDW�ZHUH�
FUHDWHG�E\�LQGLJHQRXV�FRPPXQLWLHV��JLYLQJ�DZD\�VRPH�RI�WKHLU�DXWKRULW\�WR�
SURPRWH�VRFLDO�MXVWLFH��7KHVH�FKDQJHV�DUH�KDYLQJ�D�VLJQL೰FDQW�LPSDFW�RQ�WKH�
DUW�PDUNHW�LQ�WKDW�GDQFH�DQG�SHUIRUPDQFH�FDQ�EH�VHHQ�DV�IRUPV�RI�D೯HFWLYH�
DQG�FRJQLWLYH�FRPPRGLWLHV�SURGXFHG�E\�ZRUN�FRQGXFWHG�RXWVLGH�WKH�)RUG-
LVW�ORJLF�RI�D�PDWHULDO�FRPPRGLW\�SURGXFLQJ�DFWLYLW\��%\�KRVWLQJ�WKHP�LQVLGH�
WKH�PXVHXP��FKRUHRJUDSKLF�SUDFWLFHV�DQG�SHUIRUPDWLYH�DFWLRQV�FDQ�EH�XQ-
GHUVWRRG�QRW�RQO\�DV�DHVWKHWLF�SUDFWLFHV�EXW�DOVR�DV�VRFLDO�SURFHVVHV�FRQWULE-
XWLQJ�WR�GLVWULEXWLQJ��GLVORFDWLQJ��UH�RUJDQL]LQJ�ERGLHV�LQ�WLPH�DQG�VSDFH�
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7KH�SUHVHQFH�RI�SHUIRUPDQFH��GDQFH��WLPH�EDVHG�PHGLD��DQG�GLJLWDO�DUW�
LQ�WKH�PXVHXP��DV�ZHOO�DV�WKH�LQFUHDVLQJO\�LQWHUDFWLYH��SDUWLFLSDWRU\�DQG�LP-
PHUVLYH�PXVHXP�PRGHO��KDYH�VLJQL೰FDQWO\�WUDQVIRUPHG�YLVLWRUVއ�SK\VLFDO��
HPRWLRQDO��VSDWLR�WHPSRUDO��DQG�LQWHOOHFWXDO�HQFRXQWHUV�ZLWK�PXVHXP�VSDF-
HV��'DQFH�DQG�SHUIRUPDQFH��LQ�SDUWLFXODU��KDYH�HQWHUHG�PXVHXPV�DV�IRUPV�
RI�UHVLVWDQFH��RIWHQ�IUDPLQJ�VRFLR�SROLWLFDO�PRELOLVDWLRQ�DV�DQ�DHVWKHWLF�DU-
WLFXODWLRQ�WKDW�DOORZV�PXVHXPV�WR�GULYH�FKDQJH�PRUH�EURDGO\��,Q�WKLV�VHQVH��
PXVHXPV�DUH�EHFRPLQJ�SHUPDQHQW�H[SHULHQFH�ODERUDWRULHV�ZLWK�D�UHQHZHG�
DQG�WLPHO\�VHQVH�RI�WKHLU�VRFLDO�DQG�HWKLFDO�UHVSRQVLELOLWLHV�DV�SDUW�RI�DQ�RQ-
JRLQJ�SURFHVV�RI�GHPRFUDWLVDWLRQ�RI�FXOWXUH��&ROODERUDWLYH�DQG�SDUWLFLSDWRU\�
SUDFWLFHV�LQVLGH�PXVHXPV�DUH�FKDOOHQJLQJ�WKH�WUDGLWLRQDO�KLHUDUFKLFDO�VWUXF-
WXUH�RI�GDQFH�DQG�LWV�FUHDWLYH�SURFHVVHV��VXJJHVWLQJ�D�GL೯HUHQW�DQG�UDWKHU�
ೱXLG�GLVWULEXWLRQ�RI�UROHV�DPRQJ�SHUIRUPHUV�DQG�FKRUHRJUDSKHUV��DV�PXFK�
DV�D�QHZ�DSSURDFK�WR�DXWKRUVKLS��UDQJLQJ�IURP�LQGLYLGXDO�WR�FROOHFWLYH��DQG�
IURP�VKDUHG�WR�GHOHJDWHG�IRUPV��+RZHYHU��WKLV�KDV�OHG�WR�FKDOOHQJHV�WR�WKH�
PXVHRORJLFDO�DSSDUDWXV��TXHVWLRQLQJ�WKH�UROH�RI�FXUDWRUV��FRQVHUYDWRUV�DQG�
HYHQ�SHUIRUPHUV��7KLV�LQ�WXUQ�KDV�UDLVHG�LVVXHV�DERXW�DXWKRUVKLS�DV�D�KLHUDU-
FKLFDO�PRGHO�GHULYHG�IURP�WKH�YLVXDO�DUWV�LV�DSSOLHG�WR�FKRUHRJUDSKLF�SUDF-
WLFH��PDNLQJ�LQYLVLEOH�WKH�SHUIRUPHUVއ�FRQWULEXWLRQ�WR�WKH�ZRUN�RI�DUW��,Q�WKLV�
VHQVH��FKRUHRJUDSKLF�SUDFWLFHV�DQG�SHUIRUPDWLYH�DUWZRUNV�DUH�QR�ORQJHU�XQ-
GHUVWRRG�VROHO\�DV�ZD\V�RI�RUJDQLVLQJ�DQG�SUHVHQWLQJ�ERGLHV�LQ�VSDFH��EXW�DO-
VR�DV�WRROV�IRU�H[SHULPHQWLQJ�ZLWK�DOWHUQDWLYH�ZD\V�WR�DJJUHJDWH�DQG�H[SORUH�
GL೯HUHQW�VRFLRORJLFDO��SROLWLFDO�DQG�HFRQRPLF�PRGHOV�DQG�IRUPV�RI�GHPRFUD-
F\��3HUIRUPDQFH��RULJLQDOO\�ERUQ�RXWVLGH�WKH�PXVHXP��SUHFLVHO\�VR�DV�WR�HV-
FDSH�KLHUDUFKLFDO�VWUXFWXUH��LV�QRZ�UHVKDSLQJ�PXVHXP�VSDFHV�IURP�ZLWKLQ�
:LWK�WKH�LQWURGXFWLRQ�RI�GDQFH�DQG�SHUIRUPDQFH�LQ�WKH�PXVHXP��QHZ�

GHSDUWPHQWV�ZHUH�IRUPHG��DQG�FXUDWRULDO�SRVLWLRQV�HVWDEOLVKHG�OHDGLQJ�WR�
H[SHULPHQWDWLRQ�ZLWK�H[LVWLQJ�DQG�QHZ�VSDFHV�FUHDWHG�SXUHO\�WR�KRVW�OLYH�
ZRUN��7KXV��DW�0R0$��WKH�7DWH��WKH�6DQ�)UDQFLVFR�0XVHXP�RI�0RGHUQ�$UW��
WKH�&HQWUH�3RPSLGRX��WKH�*XJJHQKHLP��WR�QDPH�MXVW�D�IHZ��OLYH�DUWV�SUR-
JUDPPHV�UDGLFDOO\�FKDQJHG�SURJUDPPLQJ��WKH�VSDFH�RI�WKH�PXVHXP��DV�ZHOO�
DV�LWV�LPDJH�DQG�EURDGHU�PLVVLRQ��6RPH�PXVHXPV��OLNH�WKH�/RXYUH��VWDUW-
HG�WR�R೯HU�UHVLGHQF\�SURJUDPPHV�IRU�GDQFHUV�DQG�FKRUHRJUDSKHUV�WR�HQWHU�
LQWR�GLDORJXH�ZLWK�WKHLU�SHUPDQHQW�FROOHFWLRQV�DQG�RU�ZLWK�WKH�ZRUNV�GLV-
SOD\HG�GXULQJ�WHPSRUDU\�H[KLELWLRQV��2WKHUV��VXFK�DV�WKH�0XVHXP�%RLMPDQV�
YDQ�%HXQLQJHQ�LQ�5RWWHUGDP�KDYH�LQWHJUDWHG�GDQFHUV�DQG�SHUIRUPHUV�LQWR�
WKHLU�VWD೯�WR�GHVLJQ�DQG�FRQGXFW�FKRUHRJUDSKHG�WRXUV��
0XVHXPV�KDYH�WDNHQ�D�WXUQ�QRW�RQO\�WR�WKH�SHUIRUPDWLYH�RU�WR�WKH�GLJLWDO��

EXW�DOVR�WR�khoreia��ZRUNLQJ�LQ�XQLVRQ�ZLWK�RWKHUV�WKURXJK�QHZ�SUDFWLFHV��
7KH�DGRSWLRQ�RI�EHKDYLRXUDO�FRGHV�ZKLFK�GL೯HU�IURP�WKRVH�SURYLGHG�E\�H[-
KLELWLRQV�WUDGLWLRQDOO\�FRQFHLYHG�IRU�PXVHXP�VSDFHV�SURGXFHG�D�QHZ�RUGHU�
RI�UHODWLRQVKLSV�ZLWK�WKH�ZRUNV�RQ�GLVSOD\��ZLWK�WKH�SHUIRUPHUV��DPRQJ�YLV-
LWRUV�DQG��LQ�VRPH�FDVHV��DOVR�ZLWK�PXVHXP�VWD೯��7KHVH�QHZ�VSDWLDO�FRQ೰J-
XUDWLRQV�KDYH�FRQWULEXWHG�WR�UHFODVVLI\�FDQRQLFDO�H[KLELWLRQ�SUDFWLFHV��ކFRO-
OHFWLYHކ��އVRORކ��އDQWKRORJLFDOއ�RUކ�UHWURVSHFWLYHއ��ZLWK�VROXWLRQV�WKDW�LQGLFDWH�
D�GXDO�PDWUL[�-SHUކ��އFKRUHRJUDSKLF�LQVWDOODWLRQކ��އFKRUHRJUDSKLF�H[KLELWLRQކ�
IRUPDQFH�LQVWDOODWLRQއ�� -��7KHVH�K\EULG�IRUPV�FDSއSHUIRUPDQFH�H[KLELWLRQކ
WXUH�WKH�WHQVLRQ�WKDW�UHGH೰QHV�WKH�VSDFH�RI�WKH�ZRUN�DV�DQ�REMHFW�and�DV�D�
OLYH�HPERGLHG�DFWLRQ��$V�D�FRQVHTXHQFH�RI�WKLV��PRUH�DQG�PRUH�DWWHQWLRQ�LV�
JLYHQ�WR�LQWDQJLEOH�KHULWDJH�LQ�D�ZLGHU�UDQJH�RI�PXVHXPV��
$V�GDQFH�DQG�SHUIRUPDQFH�SUHVHUYH�DQG�WUDQVPLW�HPERGLHG�PHPRULHV�

UDWKHU�WKDQ�ZULWWHQ�KLVWRULHV��WKH\�FDQ�DUWLFXODWH�QRQ�QDUUDWLYH�DQG�RIWHQ�
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QRQ�FKURQRORJLFDO�UHSUHVHQWDWLRQV�RI�KLVWRU\�ZKLFK�DUH�VWLOO�ODUJHO\�PLVVLQJ�
IURP�PXVHXP�GLVSOD\V��/LNHZLVH��E\�FDSWXULQJ�GLVSHUVHG�DQG�\HW�XQFDWD-
ORJXHG�DUWZRUNV��QHZ�WHFKQRORJLHV�KDYH�VKRZQ�WKH�YDOXH�RI�HVWDEOLVKLQJ�D�
OLQN�EHWZHHQ�WKH�SDVW�DQG�WKH�SUHVHQW�WR�QDUUDWH�DQG�IDFLOLWDWH�WKH�LPPHU-
VLRQ�ZLWKLQ�XQWROG��PDUJLQDOLVHG�RU�IRUJRWWHQ�KLVWRULHV�
7KH�K\EULGLVDWLRQ�JHQHUDWHG�E\�WKH�HQFRXQWHU�RI�WKH�ZKLWH�FXEH�DQG�WKH�

EODFN�ER[��WZR�VSDWLDO�DQG�WHPSRUDO�PRGHOV�RI�SUHVHQWDWLRQ�DQG�UHSUHVHQWD-
WLRQ��DQG�WKH�EHKDYLRXUDO�FRQYHQWLRQV�WKH\�SURGXFH��RYHU�WLPH��KDV�SURPSWHG�
YLVLWRUV�QRW�RQO\�WR�VZLWFK�EHWZHHQ�GL೯HUHQW�UROHV��VSHFWDWRUV��SDUWLFLSDQWV��
SHUIRUPHUV��GDQFHUV��UH�HQDFWRUV��DFWLYLVWV��GRFXPHQWDOLVWV��EXW�DOVR�OLWHU-
DOO\�WR�LQKDELW�PXOWLSOH�UROHV��$W�WKH�VDPH�WLPH��PXVHXPV�KDYH�EHFRPH�LQ-
WHUHVWHG�QRW�RQO\�LQ�KRVWLQJ�GLJLWDO�DQG�QHZ�PHGLD�DUW�EXW�DOVR�LQ�PDNLQJ�LW�
SRVVLEOH�IRU�YLVLWRUV�WR�HQFRXQWHU�WKHLU�FROOHFWLRQV�WKURXJK�GLJLWDO�SODWIRUPV�
DQG�LQ�GHYHORSLQJ�WKHLU�RZQ�RQOLQH�GLJLWDO�SUHVHQFH��7KH�ODWWHU�OHG�WR�WKH�FUH-
DWLRQ�RI�EHVSRNH�GLJLWDO�VSDFHV��VXFK�DV�WKH�$UWSRUW�DW�WKH�:KLWQH\���������
ZKLFK�RSHUDWHV�DV�WKH�PXVHXPއV�SRUWDO�WR�WKH�LQWHUQHW�H[KLELWLQJ�FRPPLV-
VLRQHG�QHW�DUW�DQG�QHZ�PHGLD�DUW��0RUH�DQG�PRUH��WKHVH�VSDFHV�FDQ�EH�DF-
FHVVHG�WKURXJK�YLUWXDO�DQG�PL[HG�UHDOLW\��SURGXFLQJ�DXJPHQWDWLRQV�RI�WKH�
ZRUOG�RI�WKH�YLHZHU�ZKLFK�D೯HFW�WKH�ZD\�ZH�FDQ�H[SHULHQFH�HYHU\GD\�VSDF-
HV�E\�RYHUOD\LQJ�WKHP�ZLWK�DUW�DQG�KHULWDJH�
7KH�LQWURGXFWLRQ�RI�SHUIRUPDQFH�DQG�GDQFH�LQ�WKH�PXVHXP�KDV�KDG�SUR-

IRXQG�H೯HFWV�RQ�KRZ�WKHVH�LQVWLWXWLRQV�H[KLELW�DQG�SUHVHUYH��EXW�DOVR�LQ-
FUHDVLQJO\�FRQWHVW�NQRZOHGJH�DERXW�WKHLU�DUWZRUNV��TXHVWLRQLQJ�QDUUDWLYHV�
WKXV�IDU�OHIW�XQFKDOOHQJHG��WR�JLYH�YRLFH�WR�D�ZLGHU�UDQJH�RI�VWDNHKROGHUV��
$FWLQJ�DV�D�YLEUDQW�SODFH��KRVWLQJ�D�EURDG�DUUD\�RI�DUWZRUNV�DQG�SUDFWLFHV�
ZKLFK�DUH�YDOXHG�E\�D�ODUJHU�QXPEHU�RI�LQGLYLGXDOV�DQG�ORFDO�FRPPXQLWLHV��
WKH�PXVHXP�LV�FDULQJ�QRW�MXVW�IRU�LWV�ZRUNV�EXW�DOVR�IRU�LWV�SHRSOH��LQFOXG-
LQJ�WKRVH�ZKR�DUH�YDULRXVO\�UHODWHG�WR�LWV�DUWZRUNV�DQG�SUDFWLFHV��DQG�WKH�
FUHDWLYH�WUDQVPLVVLRQ�SURFHVVHV�WKH\�LQYROYH��RIWHQ�WKURXJK�HPERGLPHQW�
RU�RUDO�PHPRULHV��7R�DQ�LQFUHDVLQJ�H[WHQW��PXVHXPV�DUH�LQ�IDFW�H[KLELWLQJ�
QRW�RQO\�REMHFWV�EXW�DOVR�SUDFWLFHV��FUHDWLYH��FXUDWRULDO�DQG�HYHQ�FRQVHUYD-
WLRQ���PDNLQJ�WKH�SURFHVVHV�RI�FUHDWLRQ��SURGXFWLRQ�DQG�FDUH�IRU�DUW�DQG�LWV�
SXEOLFV�YLVLEOH�DQG�TXHVWLRQLQJ�WKH�XQIUXLWIXO�SRODULVDWLRQ�RI�WKH�GHEDWH�EH-
WZHHQކ�WDQJLEOHއ�DQGކ�LQWDQJLEOHއ�KHULWDJH�E\�LQWHJUDWLQJ�LQWR�H[KLELWV�WKH�
LQWDQJLEOH�FRPSRQHQWV�RI�WDQJLEOH�KHULWDJH�DQG�DUWHIDFWV��
$�UHQHZHG�UHODWLRQVKLS�EHWZHHQ�DUFKLYDO�VWUDWHJLHV��SDVW�ZRUNV�DQG�

FRQWHPSRUDU\�DUWLVWV�KDV�VWLPXODWHG�WKH�FXUUHQW�JURZLQJ�REVHVVLRQ�ZLWK�
UH�HQDFWPHQWV�RI�SDVW�H[KLELWLRQV��GDQFH�ZRUNV��DQG�SHUIRUPDQFHV�XQGHU-
VWRRG�DV�IRUPV�RI�QRQ�QDUUDWLYH�DQG�DQWL�SRVLWLYLVW�DSSURDFKHV�WR�WKH�KLV-
WRU\�RI�YLVXDO�DQG�SHUIRUPLQJ�DUWV��5H�HQDFWPHQWV�WDNH�SODFH�LQ�WKH�SUH-
VHQW��PDNLQJ�LW�SRVVLEOH�WR�UH�WKLQN�WKH�PXOWLSOH�WHPSRUDOLWLHV�LQYROYHG�LQ�
WKH�UHODWLRQVKLS�ZLWK�WKH�SDVW��R೯HULQJ�SHUVRQDO�DQG�RU�FROOHFWLYH�H[SHUL-
HQFHV�DV�DOWHUQDWLYH�DSSURDFKHV�WR�PRUH�WUDGLWLRQDO�ZD\V�RI��UH�SUHVHQWLQJ�
KLVWRU\��DQG�JLYLQJ�YRLFH��DQG�ERG\��ERWK�WR�VLQJOH�DUWZRUNV�DQG�WR�HQWLUH�
UHSHUWRLUHV��6RPH�RI�WKHVH�UH�HQDFWPHQWV�KDG�D�KXJH�VXFFHVV�DW�WKH�WLPH�
RI�WKHLUކ�RULJLQDOއ�SXEOLF�SUHVHQWDWLRQ��RWKHUV��RQ�WKH�FRQWUDU\��KDG�EHHQ�H[-
FOXGHG�IURP�WKH���WK�DQG���VW�FHQWXULHV�FDQRQ��HLWKHU�EHFDXVH�WKH\�ZHUH�
FHQVRUHG��FRQVLGHUHG�LUUHOHYDQW��RU�VHHQ�DV�IRUPLQJ�SDUW�RI�QRQ�:HVWHUQ�RU�
GLDVSRULF�FXOWXUHV��7KHVH�UH�HQDFWPHQWV�DUH�WKHUHIRUH�UHDGGUHVVLQJ�KLVWR-
U\��VWLPXODWLQJ�D�QHZ�VHQVLELOLW\�IRU�QDUUDWLYHV�WKDW�SULYLOHJH�GLVFRQWLQXLW\�
RYHU�OLQHDULW\��ZKLFK�KDV�WKXV�IDU�EHHQ�WKH�SULYLOHJHG�VXEMHFW�RI�PXVHXP�
H[KLELWLRQV��6KDNLQJ�GRPLQDQW�KLVWRULFDO�GLVFRXUVHV��WKHVH�UH�HQDFWPHQWV�
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DUH�KHOSLQJ�WR�UHZULWH�WKH�YHU\�KLVWRU\�RI�WKH�PXVHXP��LWV�VSDFH�DQG�PLV-
VLRQ�LQ�VRFLHW\��FKDOOHQJLQJ�HVWDEOLVKHG�ZD\V�RI�SHUFHLYLQJ��HQJDJLQJ��DQG�
HYHQކ�EHLQJއ� LQ�WKH�PXVHXP��,Q�PDQ\�FDVHV��UH�HQDFWPHQWV�LQ�PXVHXPV�
DQG�DUW�JDOOHULHV�KDYH�DOVR�GLVSOD\HG�D�QHZ�VHQVLELOLW\�IRU�KLVWRULFDO�WHP-
SRUDOLWLHV�E\�GLVVHPLQDWLQJ�D�VLQJOH�HYHQW�RU�SHUIRUPDWLYH�ZRUN�LQ�VHYHU-
DO�URRPV�ZKHUH�WKH\�RFFXU�VLPXOWDQHRXVO\��DQG�LQ�ZKLFK�WKH�YLVLWRUV�VSHF-
WDWRUV�SDUWLFLSDQWV�DUH�HQFRXUDJHG�WR�PRYH�DURXQG�DXWRQRPRXVO\��7KHVH�
DUH�RIWHQ�EDVHG�RQ�LQGLYLGXDO�RU�FROOHFWLYH�HPERGLHG�PHPRULHV�RI�DUWLVWV�
WKDW�FRQVLGHU�WKHLU�RZQ�ERGLHV�DV�DUFKLYHV�RU�DV�PRYLQJ�VLWHV�RI�PHPRU\�
DEOH�WR�SUHVHUYH�DQG�WUDQVPLW�D�OHJDF\��DQG�WR�PDNH�NQRZOHGJH�DFFHVVLEOH�
WR�RU�HYHQ�HPERGLHG�E\�D�ODUJH�DXGLHQFH��
$UFKLYDO�DQG�FROOHFWLRQ�FDUH�VWUDWHJLHV�KDYH�DOVR�EHHQ�VXEMHFW�WR�UDGL-

FDO�FKDQJHV��DQG�WKH�WZR�VSDFHV�RI�WKH�DUFKLYH�DQG�WKH�FROOHFWLRQ�KDYH�EH-
FRPH�PRUH�DQG�PRUHކ�ೱXLGއ��LQ�WKDW�ZRUNV�DUH�VHHQ�PLJUDWLQJ�IURP�RQH�WR�
WKH�RWKHU��7KXV��RQ�WKH�RQH�VLGH��PXVHXPV�KDYH�EHHQ�FRQVLGHULQJ�QHZ�GRF-
XPHQWDWLRQ�VWUDWHJLHV�WKDW�DUH�GHHSO\�LQೱXHQFHG�E\�WKH�FKDOOHQJHV�FDXVHG�
E\ކ�HSKHPHUDOއ�DUWZRUNV�VXFK�DV�GDQFH�DQG�SHUIRUPDQFH��2Q�WKH�RWKHU�VLGH��
WKH\�KDYH�EHHQ�UHWKLQNLQJ�WKH�SODFH�DQG�LQGHHG�HYHQ�WKH�VWRUDJH�RI�WKHLU�
FROOHFWLRQV��DV�ZDV�WKH�FDVH�IRU�WKH�0XVHXP�%RLMPDQV�LQ�5RWWHUGDP��ZKLFK�
LV�FORVHG�IRU�UHQRYDWLRQ�DW�WKH�WLPH�RI�ZULWLQJ�DQG�ZKLFK�KDV�UHKRXVHG�RYHU�
��������DUWZRUNV�WR�D�QHZ�GHSRW��+HUH��DOO�WKH�ZRUNV�DUH�VWRUHG�WRJHWKHU��
ZLWK�QR�KLHUDUFK\��PDNLQJ�QHZ�MX[WDSRVLWLRQV�DQG�FURVV�FRQQHFWLRQV�SRVVL-
EOH��7KLV�VSDFH�RI�SXEOLFO\�DFFHVVLEOH�DUW�KDV�FUHDWHG�D�QHZ�PXVHXP�W\SRO-
RJ\��ZKHUH�GL೯HUHQW�ODZV�DQG�UXOHV�DSSO\�DQG�ZKHUH�YLVLWRUV�DUH�SURPSWHG�
WR�FR�FXUDWH�H[KLELWLRQV�VWDUWLQJ�IURP�ZKDW�WKH\�VHH�DQG�೰QG�GXULQJ�WKHLU�
XQH[SHFWHG�HQFRXQWHUV�ZLWK�WKH�ZRUNV��,Q�WKLV�FDVH��QRW�RQO\�LV�PDWHULDO�
IURP�WKH�DUFKLYH�UHSHUIRUPHG�EXW�DOVR�LW�LV�OLWHUDOO\�UHDVVHPEOHG��LQ�WKDW�LW�
LV�WKH�FXUDWRULDO�SURFHVV�WKDW�LV�SDVVHG�RQ��ZLWK�FROOHFWLRQ�FDUH�EHFRPLQJ�
D�SRWHQWLDO�VSHFWDFOH�IRU�RWKHUV�WR�VHH��+HQFH��WKH�0XVHXP�%RLMPDQV�LV�EH-
FRPLQJ�PRUH�DQG�PRUH�QRPDGLF��VXJJHVWLQJ�WKDW�LQ�WKH�IXWXUH�SHUKDSV�PX-
VHXP�H[KLELWLRQ�VSDFHV�ZLOO�EH�IRXQG�LQ�XQXVXDO�ORFDWLRQV��$W�WKH�VDPH�WLPH�
QHZ�FROOHFWLRQV�DUH�EHLQJ�FUHDWHG��RIWHQ�IURP�XQH[SHFWHG�SRLQWV�RI�SURY-
HQDQFH��7KXV��WKH�SURMHFW�Dig it up���������DOVR�LQ�5RWWHUGDP��IRU�H[DPSOH��
DLPV�WR�LQYROYH�DXGLHQFHV�LQ�FUHDWLQJ�QHZ�SDUWLFLSDWRU\�DQG�LQFOXVLYH�FRO-
OHFWLRQV�EDVHG�RQ�ZKDW�WKH\�KDYH�LQ�WKHLU�RZQ�KRPHV��JLYLQJ�VSDFH�WR�HYH-
U\GD\�OLIH��DQG�UHORFDWLQJ�WKDW�LQ�WKH�PXVHXP�VSDFH�
0XVHXP�VSDFHV�DUH�PRYLQJ�DQG�ZH�SUDFWLFH�WKHP�LQ�GL೯HUHQW�ZD\V��7KXV�

WKH�DXWKRUV�ZKR�FRQWULEXWHG�WR�WKLV�FROOHFWLRQ�ZHUH�LQYLWHG�WR�R೯HU�LQVLJKWV�
LQWR�ZKDW�NLQGV�RI�PRYHPHQWV�DUH�FXUUHQWO\�UHVKDSLQJ�PXVHXPV�WR�YDULRXV-
O\�LOOXVWUDWH�KRZ�WKHVH�SUDFWLFHV�DUH�UH�SXUSRVLQJ��UH�PHGLDWLQJ�DQG�HYHQ�
UH�LQYHQWLQJ�PXVHXP�VSDFHV��(DFK�FKDSWHU�GLVFXVVHV�RQH�RU�PRUH�PXVH-
XPV��HPEUDFLQJ�D�UDQJH�RI�PHWKRGRORJLFDO�DSSURDFKHV�VSDQQLQJ�IURP�SHU-
IRUPDQFH�DQG�GDQFH�VWXGLHV��SRVWFRORQLDO�DQG�GHFRORQLDO�WKHRU\��QHZ�PH-
GLD��GRFXPHQWDWLRQ�DQG�FRQVHUYDWLRQ��
*HUDOG�6LHJPXQGއV�FKDSWHUފ�$GGUHVVLQJ�WKH�6LWXDWLRQ��;DYLHU�OH�5R\އV�

Retrospective�DQG�$HVWKHWLF�6XEMHFWLYLW\ދ�H[DPLQHV�WKH�)UHQFK�FKRUHRJUD-
SKHUއVކ�SHUIRUPHG�H[KLELWLRQއ�DQG�DUJXHV�WKDW�GDQFH�LQVLGH�PXVHXPV�VXJ-
JHVWV�WR�WKH�YLHZHU�WKDW�DOO�H[KLELWHG�DUWZRUNV�DUH�LQ�IDFW�SHUIRUPDWLYH�LQ�
WKHLU�DGGUHVV�WR�VSHFWDWRUV�WKDW�EULQJ�WKH�ZRUN�DERXW��7XUQLQJ�KLV�DWWHQWLRQ�
WR�WKH�PDNLQJ�RI�WKH�DXGLHQFH�LQ�WKH�PXVHXP�VSDFH��6LHJPXQG�XQSDFNV�WKH�
SXEOLFއV�RQJRLQJ�UHGH೰QLWLRQ�RI�WKH�UHODWLRQ�EHWZHHQ�DHVWKHWLFV�DQG�VXEMHF-
WLYLW\��ZKLFK�KH�VHHV�DV�D�ZD\�RI�SURGXFLQJ�D�QRWLRQ�RI�DHVWKHWLF�VXEMHFWLYL-
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W\��7KH�HVVD\�XOWLPDWHO\�VKRZV�KRZ�Retrospective�SURGXFHV�D�QRWLRQ�RI�DHV-
WKHWLF�VXEMHFWLYLW\�WKDW�WDNHV�SODFH�DIWHU�PRGHUQLVP�
,Qފ�&UHROLVHG�'DQFH��0XVHXPLVHG�6SDFH��-HDQQHWWH�(KOHUV�DQG�'HFROR-

QLDO�5H�HGL೰FDWLRQދ�$QDQ\D�-DKDQDUD�.DELU�WDNHV�LQWR�DFFRXQW�WKUHH�ZRUNV�
E\�'DQLVK�DUWLVW�-HDQQHWWH�(KOHUV�WKDW�HQWDLO�GDQFH�DV�D�ULWXDO�PRYHPHQW�
LQ�ZKDW�.DELU�WHUPVފ�PXVHXPLVHG�VSDFHދ��&RQFHSWXDOLVLQJ�WKHVH�SLHFHV�DV�
FUHROLVHG�SURGXFWV�GHULYLQJ�IURP�WKH�HQVODYHPHQW�RI�$IULFDQV�E\�(XURSHDQ�
QDWLRQV��.DELU�DUJXHV�WKDW�(KOHUV�SHUIRUPV�DQ�$IURSHDQ�GHFRORQLDO�SUD[LV�
RIކ�UH�HGL೰FDWLRQއ�DURXQG�WKH�VLOHQFHV�VXUURXQGLQJ�'HQPDUNއV�FRORQLDO�SDVW��
HQDFWLQJ�D�GLDOHFWLF�EHWZHHQ�VSHFWUDOLW\�DQG�PDWHULDO�VXPSWXRXVQHVV�WKDW�
GUDZV�RQ�GDQFH�LQ�UHODWLRQ�WR�WKH�PDWHULDOLW\�RI�VRXQG�
6XVDQQH�)UDQFRއV�FKDSWHUފ��Dance Well DQG�Diary of a Move��)URP�$UWLV-

WLF�3URMHFWV�WR�6RFLDO�3URFHVVHVދ��DQDO\VHV�WZR�SDUWLFLSDWRU\�SURMHFWV�FRQ-
GXFWHG�LQ�WKH�&LYLF�0XVHXP�RI�%DVVDQR�GHO�*UDSSD��,WDO\��DV�SDUW�RI�WKH�&UH-
DWLYH�(XURSH�SURMHFW�Dancing Museums. The Democracy of Beings��,Q�WKLV�
UDWKHU�SURYLQFLDO�DQG�FRQVHUYDWLYH�SROLWLFDO�DQG�VRFLDO�FRQWH[W��Dance Well 
��������LV�DGGUHVVHG�WR�SHRSOH�D೯HFWHG�E\�3DUNLQVRQއV�GLVHDVH��WKHLU�IDPL-
OLHV�DQG�FLWL]HQV�RI�GL೯HUHQW�DJHV��Diary of a Move��������ZDV�FRQFHLYHG�E\�
WKH�,WDOLDQ�-DSDQHVH�FKRUHRJUDSKHU�0DVDNR�0DWVXVKLWD�GXULQJ�WKH�೰UVW�ORFN-
GRZQ�LQ�,WDO\�DQG�LQYROYHG�DERXW����SHUVRQV�RI�WKH�%DVVDQR�DUHD��7RJHWKHU�
Dance Well�DQG�Diary of a Move�KDYH�KDG�DQ�LPSRUWDQW�LPSDFW�RQ�WKH�ORFDO�
SRSXODWLRQ��ZKR�KDYH�H[SHULHQFHG�D�VHQVH�RI�FRPPXQLW\�WKURXJK�WKHLU�DF-
WLYH�SDUWLFLSDWLRQ�WR�DQ�DUWLVWLF�DQG�VRFLDO�SURFHVV��
-RQDV�7LQLXVކފ�އ$QLPDWHG�:RUGV��:LOO�$FFRPSDQ\�P\�*HVWXUHVއ��6HLVPR-

JUDSKLF�&KRUHRJUDSKLHV�RI�'L೯LFXOW�+HULWDJH�LQ�0XVHXPVދ�SUHVHQWV�DQ�HWK-
QRJUDSKLF�DQDO\VLV�RI�WZR�FKRUHRJUDSKLF�SURMHFWV��3«ODJLH�*EDJXLGLއV�The 
Sysmograph��������HQJDJHV�WKH�9HQHWLDQ�0XVHR�GHO�0DQLFRPLR�LQ�WKH�FRQ-
WH[W�RI�WKH�8OWUDVDQLW\�V\PSRVLXP�LQ�9HQLFH��'RURWK«H�0XQ\DQH]D�HQJDJ-
HV�WKH�0DUVHLOOH�HWKQRJUDSKLF�FROOHFWLRQV�LQ�WKH�IUDPHZRUN�RI�D�V\PSRVLXP�
GXULQJ�0DQLIHVWD�LQ�������%RWK�FKRUHRJUDSKLHV�VHQVH�DQG�PHGLDWH�WUDX-
PDWLF�SDVWV��REMHFW�DJHQF\��DQG�WKH�FRQWLQXDWLRQ�RI�PRGHUQ�OHJDFLHV�ZLWKLQ�
PXVHXPV��7KH�HVVD\�LQYLWHV�WR�D�GHEDWH�RQ�ZKDW�FKRUHRJUDSKLHV�DQG�GDQFH�
FDQ�GR�OHVV�DV�LOOXVWUDWLYH�SUDFWLFHV�WKDQ�DV�PHGLDWLQJ��HPERGLHG��WUDQVODW-
HG�LQYHVWLJDWLRQV�RI�OLYLQJ�PDWWHU��WURXEOHG�KHULWDJH��DQG�WUDXPDWLF�SDVWV�
LQVFULEHG�LQ�PXVHRORJLFDO�QDUUDWLYHV��REMHFWV��DQG�VSDFHV�
,Qފ�'DQFLQJ�WKH�0XVHXP�%ODFN��$FWLYLVW�$QLPDWLRQV�RI�WKH�6RFLDO�7ދKRP-

DV�'H)UDQW]�GHDOV�ZLWK�DFWLYLVP�DQG�WKH�%ODFN�SUHVHQFH�LQ�H[SHULHQFHV�RI�
GDQFH�LQ�PXVHXPV��(ODERUDWLQJ�WKH�FRQFHSWV�RI�$IURSHVVLPLVP��$IURIXWXU-
LVP��DQG�WKH�WKHRU\�RI�D�%ODFN�&RPPRQV��WKH�FULWLFV�IRFXVHV�RQ�IRXU�FDVH�
VWXGLHV�ZKHUH�GDQFH�RSHQV�XS�WKH�VSDFH�PXVHXP�WR�FROOHFWLYH�%ODFN�SRVVL-
ELOLWLHV��7KH�FKRUHRJUDSKLF�ZRUNV�Dapline!���������fastPASTdance���������WKH�
UHFRQVWUXFWLRQ�RI�Instead of Allowing Some Thing to Rise Up to Your Face 
Dancing Bruce and Dan and Other Things��������������DQG�WKH�PRYLQJ�LP-
DJH�REMHFW�APESHIT��������HPERG\�VSHFLDO�SRVVLELOLWLHV�IRU�%ODFN�GDQFH�LQ�
WKH�PXVHXP�DQG�FUHDWH�D�VRFLDO�VSDFH�IUHTXHQWO\�GHQLHG�WR�%ODFN�SHRSOH�
LQ�GLDVSRUD�
*DEULHOOD�*LDQQDFKLއV�FKDSWHUފ��,QWR�WKH�6SDFH�RI�WKH�'LJLWDO�0XVHXPދ��

FRQVLVWV�RI�DQ�H[SORUDWLRQ�RI�WKH�VSDFH�RI�WKH�GLJLWDO�PXVHXP�VHHQ�ERWK�DV�
VSDFHV�SURGXFHG�E\�GLJLWDO�DUW�DQG�K\EULG�VSDFHV�JHQHUDWHG�E\�HQFRXQWHU-
LQJ�FROOHFWLRQV�WKURXJK�WHFKQRORJ\��*LDQQDFKL�VKRZV�WKDW�GLJLWDO�PXVHXPV�
VSDFHV�WHQG�WR�EH�DXJPHQWHG��SHUIRUPDWLYH�DQG�UHODWLRQDO��RSHUDWLQJ�DV�PL-
FURVFRSHV��E\�EULQJLQJ�YLVLWRUV�FORVHU�RU�HYHQ�LQVLGH�DUWZRUNV��DQG�RU�DV�WHO-
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HVFRSHV��PDNLQJ�LW�SRVVLEOH�IRU�YLVLWRUV�WR�H[SHULHQFH�UHPRWH�DUWZRUNV�RU�
KHULWDJH�VLWHV��7KHVH�QHZ�VSDFHV��*LDQQDFKL�H[SODLQV��IRUP�deep�VSDFHV�WKDW�
FDQ�EH�HQFRXQWHUHG�ERWK�LQVLGH�DQG�RXWVLGH�WKH�PXVHXP��LQ�ZKLFK�YLVLWRUV�
UHSRVLWLRQ�WKHPVHOYHV�DFURVV�GL೯HUHQW�DQG�FRPSOH[�VSDWLR�WHPSRUDO�FRQ-
೰JXUDWLRQV�IRUPHG�E\�WKH�RYHUOD\LQJ�RI�SK\VLFDO�DQG�GLJLWDO�HQYLURQPHQWV�
$FDWLD�)LQERZއV1ފ�HZ�$SSURDFKHV�WR�'RFXPHQWLQJ�3HUIRUPDQFH�LQ�WKH�

0XVHXP��9DOXH��+LVWRU\��DQG�6WUDWHJ\ދ�KLVWRULFLVHV�WKH�UHODWLRQVKLS�EHWZHHQ�
WKH�PXVHXP�DQG�SHUIRUPDQFH�LQ�WKH�ODVW�WZHQW\�WHDUV�WR�UHFRJQLVH�D�UDGL-
FDO�VKLIW�PDUNHG�E\�WKH�LQFRUSRUDWLRQ�RI�SHUIRUPDQFH�EDVHG�DUWZRUNV�LQWR�
WKH�FROOHFWLRQ��7KLV�FKDQJHV�WKH�UROH�RI�WKH�PXVHXP�IURP�UHSRVLWRU\�WR�YLWDO�
SDUWLFLSDQW�LQ�WKH�DFWLYDWLRQ�RI�WKH�ZRUNV�LQ�WKHLU�FROOHFWLRQ��)LQERZ�DQDO\-
VHV�RYHU�KRZ�WKH�SURFHVV�RI�GRFXPHQWDWLRQ�LV�XVHG�WR�VXSSRUW�WKH�H೯HFWLYH�
DFWLYDWLRQ�DQG�FRQVHUYDWLRQ�RI�SHUIRUPDQFH�EDVHG�DUWZRUNV��$�VSHFLDO�HP-
SKDVLV�LV�SODFHG�RQ�WKH�7DWHއV�GHYHORSPHQW�RI�GRFXPHQWDWLRQ�SUDFWLFHV�WKDW�
HQJDJH�WKHVH�QHZ�LQVWLWXWLRQDO�QHHGV��QDYLJDWLQJ�ERWK�LPPHGLDWH�DQG�SR-
WHQWLDO�IXWXUH�YDOXH�
$�QXPEHU�RI�GDQFHUV�DQG�FKRUHRJUDSKHUV�ZKR�KDG�SDUWLFLSDWHG�LQ�Danc-

ing Museums. The Democracy of Beings������������DQ�(8�IXQGHG�SURMHFW�H[-
SHULPHQWLQJ�ZLWK�GDQFH�LQ�PXVHXP�VSDFHV��ZHUH�FRPPLVVLRQHG�WR�FUHDWH�
D�VHULHV�RI�WDVNV��%\�DGDSWLQJ�IRU�WKLV�YROXPH�D�PHWKRGRORJ\�RI�LQWHUYHQ-
WLRQ�VLPLODU�WR�WKDW�JHQHUDWHG�GXULQJ�WKH�SURMHFW��WKH\�R೯HU�WKHLU�RZQ�LQWHU-
SUHWDWLRQ�RI�WKH�FRQWHQW�RI�WKH�FKDSWHUV�WKH\�LQWURGXFH��DLPLQJ�WR�SURGXFH�
DFWXDO�PRYHPHQW�LQ�WKH�FROOHFWLRQ��7KHVH�DUH��4XLP�%LJDV��,QJULG�%HUJHU�
0\KUH��0RQLFD�*LOOHWWH��0DVDNR�0DWVXVKLWD��$ULDGQH�0LNRX��$QD�3L�DQG�(O-
HDQRU�6LNRUVNL��6RPH�RI�WKHP�GUHZ�XS�WDVNV�DLPHG�DW�DZDNHQLQJ�WKH�UHDG-
HUއV�ERG\�DQG�SODFH�LW�LQ�WKH�EHVW�SV\FKR�SK\VLFDO�FRQGLWLRQ�EHIRUH�HQWHULQJ�
WKH�QH[W�FKDSWHU�E\�SD\LQJ�DWWHQWLRQ�WR�WKH�IHOW�H[SHULHQFH��2WKHUV�R೯HUHG�
D�GL೯HUHQW�PHWKRGRORJ\�WKURXJK�ZKLFK�WR�LQWHUSUHW�WKH�FRQWHQW�RI�WKH�FKDS-
WHUV�WKH\�LQWURGXFH�DQG�EHFRPH�DZDUH�RI�KRZ�WKHLU�WKHRU\�D೯HFWV�RXU�ERG-
LHV�LQ�SUDFWLFH��2WKHUV�VWLOO�KDYH�FUHDWHG�D�UHPHGLDWLRQ�RI�WKH�ZLGHU�DHVWKHW-
LF�RU�WKHRUHWLFDO�DSSURDFK�RI�WKH�FKDSWHU��
7KHVH�LQWHUYHQWLRQV�DLP�WR�HQFRXUDJH�WKH�UHDGHU�WR�VKLIW�LQWR�OLVWHQLQJ�

WR�WKHLU�RZQ�ERG\��VWLUULQJ�WKHP�IURP�D�SRVLWLRQ�RI�HSLVWHPLF�FRPIRUW�WR�D�
VSDFH�LQ�EHWZHHQ��LQ�ZKLFK�FRQWHQWV�DQG�ERGLHV�DUH�OLWHUDOO\�RQ�WKH�PRYH��$V�
LI�WDNLQJ�SDUW�LQ�D�FKRUHRJUDSKLF�RU�SHUIRUPDWLYH�H[KLELWLRQ��WKH�UHDGHU�FDQ�
HLWKHU�IROORZ�WKH�FRQWHQW�RI�WKH�FKDSWHUV�LQ�WKH�VHTXHQFH�SURSRVHG�E\�WKH�HG-
LWRUV��RU�LQ�DQ\�RWKHU�RUGHU��E\�WUDFLQJ�NH\�SUDFWLFHV�VXFK�DV�UH�HQDFWPHQW��
EODFN�GDQFH��DFWLYLVP��GRFXPHQWDWLRQ��FRQVHUYDWLRQ��FKRUHRJUDSK\��DV�ZHOO�
DV�E\�H[SORULQJ�VLWHV��VXFK�DV�WKH�FROOHFWLRQ��WKH�DUFKLYH��WKH�ERG\��WKH�PX-
VHXP�DQG�WKH�FLW\��RU�E\�FDUU\LQJ�RXW�WKH�WDVNV�EHIRUH�UHDGLQJ�WKH�FKDSWHUV�
WKH\�UHVSRQG�WR��8OWLPDWHO\��ZH�KRSH�WR�VKRZ�WKURXJK�WKHVH�FRQFHUWHG�YRLF-
HV�DQG�SUDFWLFHV��WKDW�PXVHXPV�DUH�VWUDWHJLF�SOD\HUV�WKDW�KHOS�XV�QRW�RQO\�
WR�XQGHUVWDQG�WKH�FRPSOH[LW\�RI�WKH�ZRUOG�ZH�OLYH�LQ��EXW�DOVR�WR�VHH�KRZ�ZH�
FRXOG�FKDQJH�LW��LPSURYH�LW��DQG�PDNH�LW�PRUH�GHPRFUDWLF�
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